24
2024 27
22 2023
TAKARA BIO INC.
IR
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18 19 20 21 22
2020 2021 2022 2023 2024
( ) 34,565 46,086 67,699 78,142 43,505
( ) 6,347 14,159 28,459 20,682 3,405
( ) 3,819 9,547 19,849 16,012 1,480
( ) 3,216 8,674 23,689 20,363 4,387
( ) 66,591 74,302 96,064 112,454 111,784
( ) 75,009 89,750 115,712 129,202 121,252
() 552.23 616.05 796.18 931.93 926.00
() 31.72 79.29 164.84 132.97 12.30
! - - - - -
() 88.7 82.7 82.9 86.9 92.0
() 5.85 13.57 23.35 15.39 1.32
() 70.33 37.43 13.59 13.03 78.87
6,339 13,943 6,985 36,897 1,711
212 3,778 7,071 6,693 13,043
946 1,103 2,070 4,119 5,233
14,462 23,308 22,160 49,058 33,171
1,485 1,539 1,666 1,793 1,838
CDMO
Contract Development and Manufacturing Organization
18 22
11.2 12.0 9.0 11.0 19.1
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18 19 20 21 22
2020 2021 2022 2023 2024
( ) 21,984 33,885 50,398 57,280 27,043
( ) 4,008 11,495 25,063 17,444 3,853
( ) 2,623 8,681 18,485 14,313 2,899
( ) 14,965 14,965 14,965 14,965 14,965
( ) | 120,415,600 | 120,415,600 | 120,415,600 | 120,415,600 | 120,415,600
( ) 61,927 69,645 86,204 96,544 94,385
( ) 68,045 81,124 101,386 108,607 100,320
() 514.28 578.38 715.89 801.76 783.83
8.00 16.00 33.00 42.00 17.00
) ) ) ) ) o) )
() 21.79 72.10 153.51 118.87 24.08
() - - - - -
() 91.0 85.9 85.0 88.9 94.1
() 4.30 13.20 23.72 15.66 3.04
() 102.40 41.17 14.60 14.58 40.29
() 36.7 22.2 21.5 35.3 70.6
() 517 570 669 769 802
() 87.2 116.6 89.5 71.4 42.3
TOPIX () (90.5) (128.6) (131.2) (138.8) (196.2)
() 2,826 3,535 3,350 2,336 1,790
() 1,481 2,070 2,146 1,651 961
CDMO
18 22 10.8  11.1
10.8  20.4

2022
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15

2002

1970
1973
1979
1988
1990
1993
1995

1995
1995

2000
2001

10
10

10

PCR

Takara Biomedical
Europe S.A. Takara Bio Europe S.A.S.

Bohan Biomedical Inc. Takara
Korea Biomedical Inc.

¢

2002

2002

2004

2004

2004
2005

2005

2007
2007

10

12

12

100

Takara Mirus Bio, Inc. Takara Bio
USA, Inc.

Takara Bio USA Holdings Inc.

Clontech Laboratories, Inc.
Takara Bio USA Holdings Inc.

Clontech Laboratories, Inc. Takara Bio USA, Inc.
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2011 DSS Takara Bio India
Private Limited
2014 Cellectis AB
2014 Cellectis AB Takara Bio Europe AB
2014 10
CDMO Contract Development and Manufacturing Organization
2015
2015 11 Takara Bio Europe AB Takara Bio Europe S.A_S.
2016
2016
2016 Clontech Laboratories, Inc. Takara Bio USA, Inc.
2017 Rubicon Genomics, Inc.
Takara Bio USA Holdings Inc.
2017 WaferGen Bio-systems, Inc.
Takara Bio USA Holdings Inc.
2017 Takara Bio USA, Inc. Rubicon Genomics, Inc.
2017 Takara Bio USA, Inc. WaferGen Bio-systems, Inc.
2019
2019
2020 CDMO
2020 10 Takara SARS-CoV-2 PCR 11
2021 Takara Bio UK Ltd
2021 Takara Bio USA, Inc.
2022
2022 12 Takara Bio Europe S.A.S. Takara Bio Europe AB
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Q

PCR/ PCR

DNA/RNA / ES/iPS

GCTP/GMP
CDMO Contract Development and Manufacturing Organization
CDMO

GCTP Good Gene, Cellular and Tissue-based Products Manufacturing Practice
GMP(Good Manufacturing Practice)

1979
2005 Clontech Laboratories, Inc. Takara Bio USA, Inc.
Clontech®
2014 Cellectis AB Takara Bio Europe S.A.S.
Cellartis® 2017 1 Rubicon Genomics, Inc.

Takara Bio USA, Inc.

2020 11 PCR

1988 PCR

PCR PCR

2017 WaferGen Bio-systems,
Inc. Takara Bio USA, Inc.
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CDMO
GCTP/GMP
T ® mRNA
mRNA Ancillary Materials in vivo
CereAAVTM in vivo SonuAAVTM
SiTCR T NY-ESO-  siTCR®
TBI-1301 CAR JAK/STAT
CD19 JAK/STAT CAR TB1-2001
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€

Bio UK Ltd

SiTCR®

DSS Takara Bio India Private Limited

CDMO

Takara Bio Europe S.A_S.
Takara Korea Biomedical Inc.

Takara Bio USA, Inc.

CD19 JAK/STAT CAR
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Takara
NY-ESO-

Tl 4 AR

(il

1 !

R

N

L4

'

1

Europe 5. A5, (%)

Takara Bio *

Takara Bio USA,
Ine, {*}

{1 ER ) (=)

GRS TR ()

Takara Bio UK

!

D55 Takara Bio

India Private

Limited(%)

5% B AR S

h

Takara Korea
Biomedical

Ltd (%) {AbE0) 7 Ay ] () Inc. (%)
- N » L 4 r r k
i
—r W5 - - EAOR — (R0 4
"""" * HEHES RN ®  ligh et
2024 31 60.93

66

G
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(
13,226 60.93
) (
Takara Bio Europe S.A.S. 100.00 )
891
Takara Bio UK Ltd 100.00 (
100 (100.00)| )
10 (
2,350 100.00
10 (
, 1,330 100.00
Takara Korea Biomedical (
Inc. 3,860 100.00
. . (
DSS Takara Bio India 51.00
Private Limited 110 ( 1.00)
Takara Bio USA Holdings (
Inc. 70,857 100.00
) (
Takara Bio USA, Inc. 100.00
. 83 (100.00)
10
Takara Bio Takara Bio
Europe S.A.S. USA, Inc.
1 4,796 6,996 16,989
2 398 773 1,375
3 558 575 1,146
4 2,204 3,737 36,022
5 3,326 4,509 38,311
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@
2024 31
1,838
(¢
2024 31
802 41.1 11.5 6,799
(€
TaKaRa 2024 31 599
4
23.9 56.5 81.0 80.9 65.2
27 64
76
25 71
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@
CDMO
(“
2025 2020 2023 5

2025 2025

2025 CDMO

2025
OPBEBHDILA

BE - filRER - SET a0
RIEE ESUT 1 i
ESEE - i

como JEARE A
>I5%85
zon R
AL MRER.

Fh7 3 yﬁﬁgﬁ Hﬁf Ilii!lﬁ

WEFR/
“ﬁﬁﬂ RESE

ARiR

CDMO
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2025 2023
/
ROE
G
ROE
KP1
(Key Performance Indicator)
“
CDMO
2025 2025 150 ROE
2025 2025
G
2025
BtoB /
( )
PCR
(ICELL8) (2024 )
gPCR
gPCR
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3 (2024 2027 )
/
NGS
NY-ESO-1 siTCR® TBI1-1301
NY-ESO-1 siTCR®
CD19 JAK/STAT CAR TBI1-2001 CAR-T
CereAAVTM AAV
RetroNectin®
mRNA Ancillary Materials
ROE
ROE
WACC ROE PBR
C02 C02
CO2 2018 50%
TCFD
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2023 5 8

2023 6 5

2022
2025 2023 TCFD

2023 12 4

2023
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@
TCFD
€Y
1PCC
RCP2.6 RCP8.5 WRI Aqueduct
2°CHRBFTUA
teoRt | 22 BRADHE ' | HED BAL2D M
THLF-IRE| B | o | TRAF-—SEOIRICED. MEIRN o0 [ o e [ DERROBTALERNENR (5
1 1 Er
LR U2 HERUMBOEESRETSUAY B AR T — WA (ERS)
ARSI & DR ENRE RN I 2 = SIECER SO BE, B
HE-9-EAUC| BE | g | TIAFVIHESORBEORENBH, onl 5 p MEANOPEEREATHNG (T
HT Sy - M| VAS L. HE - Y- A0 ERE S LD )
e FiUHRONR. AA ()

4C=FUA

20T BRADER CTUR ﬁg;‘? :Ff;f.'j FNSNAADLSUISR

mﬁ&wamgﬁ#ﬁﬁﬁﬂmu,!&-¢ al % "
oL ADG LFSCClesD. MP~R s EERSOAAE (B - % - B - @,
BOEEIRETSULY ) ERMBCEERL, TTHUES
HERCLD, BiERaNOEEL. 13 PRSI B S,
WG S DB RE TS
AL, BBILIA A~ EREIRLERY P~ P @ PEHROEEERERIRGL, S
R RO wmipsy | B | L STERWMSENOMENIC L 0RERE BICBOTLS, BN SOREE
iﬁﬂg:‘flﬁ. YR my | BHERIURS ISR ENS S,
' KESICEOYT S FL— AFTHL, P RN & S RROERCIAGES
i - U —F A0SR Ao ScHEe-EN| X B FRFTHRARE L W
0., HENEEFRETEUAS §18 (Business Continuity Plan,
FIEORIC L D ERRADR R L BCP) (CEB < MMERAME EL L.
B - P A0RRBIBILE TS S0 T8 * | BREREICED - @HIU3.
N, MENEEFRETEULT
BDEORTICLD, ERED - AR P BRSO IR, BT
e ERHFETT3URY, HBLIH TS EERERELL. TEGRICEDT
BREORGT |15, | WM | FI-SOWRCED, BHRSSFEL P8 & F | 0B, B SOWNS DR T
B - = A0RBIEIE T3 T &0 BB,
DHBENEEFRETEURY F £ DO ULERRES (HE5)
REDE & LF % ERERCHR T SBMEDIAIC LD,
FERCHRE #e vﬂﬁ"z BABORRMEEREL, METSN T8 | - e 'ﬁﬁﬁt’f;ﬁ;‘m% e
Yortt—E 20aR HE - Y — P A0ERS AT SR HHE—
t t § /
2030

5030 (10 ) (10 30 ) (30 )
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o MBEEIC S THRODS M Y- L2 AFRSHOT 57« EF SEF LERSRSAEITIUZS (3 - MEOi REssnT)

B
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» FAEEHCHEL, TME - Y- EA0MRC LD ERMECT 3 MS (H  BRECHRTARITIORE LiERMENREY—E2)

TCFD
2021 2023
Co2 2025 Co2 2018
50% 2023 Co2 2018 89%
« )
C02 t
2018 2019 2020 2021 2022 2023
(2018 ) o 100 86 76 57 55 89
co2 / 37 32 28 21 20 33
co2 (t-C02) 13,188 | 10,892 | 12,836 | 14,253 | 15,692 | 14,211
5,804 | 6,82 | 8,50 | 9,833 | 10,418 | 11,107
3,860 | 4,039 | 4,060 | 4,126 | 4,619 | 2,555
3,425 31 186 204 655 549
Scope

T Scope
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2023
0JT
GMP
2023
70
2.6 2.5 )
2020
134
2023
98.3
2025
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GHG
G
2024 3 31 60.93
2002 15
100
60.93 2002
68

66
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2024
( )
140.85
13
2024 31
2024
( )
2004 29
6
8,500
1,700
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2025 2025
2025 CDMO
43,505 44.3
16,597 50.3
26,908 39.9
23,905 1.3 3,003 85.4
3,405 83.5 2,853
86.6 1,480 90.8
121,252 7,949
8,119 2,020
16,430 1,156
9,467 7,280
3,323 2,486 779
111,784 669
2,867 3,576
4,279 2,853
1,501 3,439
2,359 928 1,711
35,185
2,937
12,778 2,224 13,043
6,349
5,052 5,233
1,113
15,886 33,171
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14,623 40.4
79 33.1
8,377 1.4
1,686 13.6
24,766 28.5
3,686 23.5
1,102 26.2
4,788 24.2

CDMO

31,961 51.5
892 35.1
7,997 .5
2,653 .5
43,505 44.3
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33,171
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2023 2027
C )
8,324
PCR
PCR Easy Direct
CcDMO
CAR-T Spo-TTH
/
® SITCR®
CereAAV™
SonuAAVTM CAR CD19 JAK/STAT CAR
TBI1-2001 NY-ESO-1 siTCR®
TBI1-1301 mRNA
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SITCR® JAK/STAT CAR CereAAV™
SiTCR®
5271901 2013 17
5828861 2015 10 30
2172547 2016 ( )
3031916 2017 ( )
9051391 2015
9296807 2016 29
71.200880102998.9 2013 19
1363928 2014 11
1225068 2018 13
JAK/STAT CAR
University Health Network 6846352 2021
University Health Network 3256496 2020 1230 ( )
University Health Network 10336810 2019
University Health Network 10822392 2020 11
University Health Network 2974938 20224 26
University Health Network 2607152 2023 1123
Cere-AAV™
AAV
2809389 2023 12 11
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10,960
CDMO 7,618
988
1
2024 31
)
C )
3,352
( 10,439 1,530 2,877 525 18,726 774
(46,886)
)
2,159
( 444 10 261 - 2,876 -
(14,881)
)
Q
2024 31
(@)
C )
Takara Bio 3,314
7,827 327 418 - 11,888 243
USA, Inc. (30,756)
[-]
603 995 237 - 206 2,043 509
[39,909]
(¢!
2024 31
CDMO
34,640 7,026 2023 6 2027 6 -
2
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)
400,000,000
400,000,000
) )
2024 31 2024 27
120,415,600 120,415,600 100
120,415,600 120,415,600 - -
) ()] ( ) ( ) ( ) ( )
2013 840,000 | 120,415,600 210 14,965 210 32,893
2014 31 () ’ S ’ ’
2024 31
100
- 20 40 223 174 69 41,945 42,471 -

- 107,338 16,425 742,935 80,183 462 | 256,409 | 1,203,752 40,400

- 8.92 1.36 61.72 6.66 0.04 21.30 100.00 -
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2024 31
20 733,500 60.91
63,569 5.28
-12 21,189 1.76
JP MORGAN CHASE BANK 385781 25 BANK STREET, CANARY WHARF, LONDON, 6,762 0.56
E14  JP, UNITED KINGDOM
) 15-
STATE STREET BANK WEST CLIENT- 1776 HERITAGE DRIVE, NORTH QUINCY, MA 6,522 0.54
TREATY 505234 02171, U.S.A.
15-
)
STATE STREET BANK AND TRUST P.0. BOX 351 BOSTON MASSACHUSETTS 5,427 0.45
COMPANY 505001 02101 U.S.A.
15-
)
700 5,000 0.42
38 4,343 0.36
3,988 0.33
KIA FUND F149 MINISTRIES COMPLEX, BLK 3, PO BOX 64, 3,887 0.32
SAFAT 13001, KUWAIT
) 27 30
- 854,188 70.93
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2024 31
120,375,200 1,203,752 -
40,400 - -
120,415,600 - _
- 1,203,752 -
2024 31
1
2
3
4
35
30
2024 2023
11 17 00 87
2024 21

2,047

17.00

31/89



@

12

CDMO

EDINETOOOO
00000000 OnO(Ee2474)
oOoOooodn
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100 12 /12
100 12 /12
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1962 16

1985
2002
2003

2004
2006
2007
2009

2009
2015
2020
2021

2024

(Chief Operating Officer)

)

Takara Bio USA Holdings Inc. Director,
President
)
(Chief Executive Officer)( )

)
)

( ) 737

1960 13

1984
2004
2009

2011
2012
2014
2015
2016

2019

2020
2022
2023
2024

Takara Korea Biomedical Inc.

(Chief Operating Officer)

)

)
CDM )

CDM ()

« ) 144

1962 10

1987
2000
2004
2009

2017

2018
2019
2020
2021
2021

2023
2024

(Chief Financial Officer)

)
)
)

« ) 170

1963 10 20

1988
2009
2009
2014
2018
2019
2021

2021
2022

2023
2024

12 (
Takara Korea biomedical Inc.
)
(Chief Marketing Officer)
)
(@)

)
)
)

Takara Bio USA Holdings Inc. Director,
President( )

)

« ) 135
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1961

1986
2017
2020
2021
2021
2023
2023
2024

Officer)

(

)
(Chief Manufacturing Control

(

)

)

1963

1985
2002
2004
2007
2009
2009
2014

2016
2017
2017
2018
2020
2022

(

)

(

)

(

(
)

)

« ) 515

1962 10 27

1986
1987
1995
1999
2004

2016
2021

SBI

(

)

1951

1976
1979
1996
1999
2000
2013
2013

2017
2017

2019
2021

10

(

(

)

)

(

)

(

)

1971 10

1998
2000
2002
2007
2008
2012
2013
2017
2017
2018

2020
2020

12

12

(

)

(

TR

(

)

)

(

)

(

)
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1959 10

1984
2005
2011
2013
2014

2016

(

)

1960 2 28

1983
2005
2007
2009
2015
2016
2019

1960 16

1992
1993
2007
2011
2016

(

)

(

)

1953 11

1983

1990
1994

1996

2001

2003

2009

2015

2016

2017

2020
2021

KPMG

IDEC
IDEC

(

KPMG)

(

)

X))
X))

1952

1996

2003

2005

2007

2011

2012
2017

2017
2017

2021
2022

(

)

(

)

(

)

1,825

2024
2021
2023
2024

21
24
24
21

2025
2025
2027
2028
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1968
10 12
51 2 51 -
51 2 51 -
( )

- 7 - 32

139 32 176 42

139 39 176 75

399
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2019 12 16
50
50
5(0 25 25
( )x10
( )x10
( )x )
5 80
) 120 x 25
100 +
100 + +
+5 80
120
90 110
110
110 90

44/89



EDINETOOOO

00000000 OnO(Ee2474)
oOoOooodn
a
2017 23
b
8,480 3,000
C
7,200
238 126 112 - - 7
33 33 - - - 2
23 23 - - - 3
22 22 - - - 3
2023 23 21

®
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( )

(2023 31 ) (2024 31 )

51,847 35,416
244 33
984 1,143
11,338 10,181
6,248 6,784
1,125 970
3,714 4,096
2,184 4,205
118 72
77,569 62,759
28,098 28,521
7,064 8,318
21,034 20,203
8,384 8,346
4,883 5,309
3,500 3,037
10,569 11,673
6,229 7,674
4,340 3,998
8,654 8,869
756 756
178 231
578 525
2,102 11,712
992 1,326
246 597
745 728
40,956 49,075
6,674 6,488
1,011 219
1,360 1,319
9,047 8,027
1,067 833
93 102
466 454
1,627 1,389
51,632 58,492
129,202 121,252
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(2023 31 ) )

2,323 1,543
151 180
4,405 1,919
672 128
1,065 962
5,756 2,433
14,375 7,168
821 788
179 0
992 1,102
378 407
2,372 2,299
16,747 9,467
14,965 14,965
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