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)
2021 2022 2023
2021 2022 2023 2024
1,500,879 1,725,609 1,849,287
30,366 82,355 46,201
27,670 70,349 31,980
12,638 53,029 25,377
47,186 78,785 71,009
462,146 505,484 576,201 634,090
2,090,679 2,174,630 2,457,725 2,680,176
2,766.64 3,018.31 3,440.39 3,785.57
75.51 316.63 151.51
22.1 23.2 23.4 23.7
2.6 9.8 4.2
29.5 9.1 33.6
156,890 23,617 31,662
58,396 77,457 89,814
108,904 85,305 12,911
122,166 108,511 138,420 84,153
36,691 36,587 38,254 39,689

IFRS
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2019 2020 2021 2022
2020 2021 2022 2023

( )| 1,641,335 1,488,486 1,500,879 1,725,609

( ) 40,429 2,855 29,934 80,346

( ) 18,662 19,332 21,801 61,340

( ) 3,049 12,848 59,880 90,331

( ) 471,562 482,775 498,522 580,665

( )| 1,957,845 1,963,276 2,022,748 2,221,255

() 2,727.59 2,785.71 2,861.25 3,343.61

() 111.72 115.73 130.26 366.26

() 23.3 23.7 23.7 25.2

() 4.0 4.6 11.8

() 14.0 17.1 7.9

( ) 15,461 34,601 144,430 97,022

( ) 69,401 37,392 52,537 72,909

( ) 115,803 23,093 102,345 7,352

( ) 102,546 122,166 108,511 138,420

() 36,332 36,691 36,587 38,254

() 2022 193
2021
2021 12 31 31
2021
2020 2021
29 2020 31 2022
2022
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@
2019 2020 2021 2022 2023
2020 2021 2022 2023 2024

( 1,250,354 1,098,661 892,203 791,099 837,834
( 17,141 35,544 9,578 2,970 10,984
( 10,822 35,788 21,269 11,998 16,137
( 104,484 104,484 104,484 104,484 104,484
) 167,080 167,080 167,921 167,921 167,921
( 323,836 287,749 266,870 272,022 242,830
( 1,609,205 1,630,571 1,471,397 1,522,841 1,623,931
() 1,938.63 1,722.61 1,593.52 1,624.19 1,449.71
35.0 40.0 90.0 50.0
( y ) (35.0) () (20.0) (30.0) (20.0)
() 64.78 214 .24 127.08 71.63 96.34
() 20.1 17.6 18.1 17.9 15.0

() 3.3 7.7 4.5

) 24.2 17.5 40.4

() 54.0 31.5 125.6
() 17,218 17,397 13,381 13,662 14,111
58.8 101.7 84.3 112.1 194.6

()
TOPIX (90.5) (128.6) (131.2) (138.8) (196.2)
() 2,880 2,861 2,840 3,285 5,137
() 1,347 1,231 1,888 2,027 2,739
)
2022 2022
2021 2024
29 2020 31 2022
2022
2021 10
)
2022
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1878
1881
1886

1896
1906
1919
1922
1928
1937
1939
1940
1950
1966
1966
1966
1967
1968
1969
1971
1972
1979
1981
1984
1989
1990
1992
2002

2005

2006
2007

2008
2009
2010

2015
2021
2021

10

12

11
12

11

12
12

12
10

10

10

10

10

American Kawasaki Motorcycle Corp.(

(

)

Kawasaki Motors Manufacturing Corp.,U.S.A.(

Kawasaki Rail Car,Inc.( )
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( )
( ) Kawasaki Rail Car, Inc.
( ) Kawasaki Motors Manufacturing Corp., U.S.A.( )
( )
( ) ( )
( )
( )
Flutek, Ltd. ( )
« ) ( ) « ) ( )
Kawasaki Robotics (USA) Inc. ( ) ( ) (
)
( )
(SxS ATV) PWC Kawasaki Motors Manufacturing Corp., U.S.A.
Kawasaki Motors Enterprise (Thailand) Co., Ltd.( )
( )
Kawasaki Motors Corp., U.S.A. Kawasaki Motors Europe N.V. Kawasaki Motors (Phils.) Corporation PT.
Kawasaki Motor Indonesia( )
( ) ( )
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( )
6,048 100
9,685 100
Kawasaki Rail Car, Inc. New York, 100
) U.S.A. 60,600 (100)
1,460 100
350 100
1,200 100
1,100 55
¢ 3,000 100
Kawasaki Precision Michigan, 100
Machinery (U.S.A.) Inc. U.S.A. 5,000
« )
400 100
Kawasaki Precision Plymouth, 100
Machinery (UK) Ltd. United Kingdom 10,000
Wipro Kawasaki Precision Bangalore, 51
Machinery Private Limited India 725
Flutek, Ltd. Kyungnam, 50.38
Korea 13
( ) 200 100
( ) 1,680 100
Kawasaki Robotics (USA), Delaware, 100
Inc.( ) U.S.A. 1,000 (100)
) 1,000 100
100
) 100 (100)
India Kawasaki Motors Maharashtra, 100
Pvt. Ltd.( ) India 813 (100)
Kawasaki Motors Corp., Delaware, 100
U.S.ALC ) U.S.A. 165,900 (100)
PT. Kawasaki Motor Bekasi, 90
Indonesia( ) Indonesia 80,000 (90)
Kawasaki Motores do Brasil Sao Paulo, 100
Ltda.( ) Brasil 16,742 (100)
Kawasaki Motors Europe N.V. | Hoofddorp, 100
() The Netherlands 64,093 (100)
Kawasaki Motors (Phils.) Metro Manila, 50
Corporation( ) Philippines 101,430 (50)
Kawasaki Motors
- Nebraska, 100
lgam)Jfacturlng Corp., U.S.A. U.S.A. 170,000 (100)
Kawasaki Motors Enterprise Rayong, 100
(Thailand) Co.,Ltd.( ) Thailand 1,900 (100)
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)
Kawasaki Motores de Mexico Nuevo Leon, 100
S.A. de C.V.( ) Mexico 68,000 (100),
2,032 66.6
600 77.78
400 100
75
( )
1,995 3
100,000 49
100,000 49
348,000 50
49
) 100,000 (49)
1,462,200 50
49
) 2,620,000 (15)
) 5,100 50
C )
1,102 49
11
)
Kawasaki Motors Corp., U.S.A.
10
326,654
8,263
6,696
40,340
264,287
10,453
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@
2024 31

)

8,242

3,715

8,737

4,111

11,067

2,258

1,559

39,689

() 100 10

@
2024 31

) ) ) )

14,111 41.3 15.3 8,096,361

)

5,481

5,144

1,927

1,559

14,111

) 100 10

®

*

*
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301
2024 31
Q) Q)
() ) )
2.4 25.7 25.8 0.0 66.2 65.9 85.2
1.8 26.0 26.0 64.4 69.6 12.2
1.6 17.2 17.2 68.3 69.7 72.7
0.6 50.0 50.0 70.9 69.2 62.1
0.0 60.0 60.0 71.4 71.4 65.9
0.0 11.8 11.8 80.0 80.1 82.6
0.0 50.0 50.0 84.2 93.0 46.6
0.0 13.3 13.3 89.8 89.8 94.7
NICHIJ0 2.2 100.0 100.0 ) 65.6 71.7 69.0
6.7 25.0 25.0 79.9 81.2 72.7
1.0 33.3 33.3 77.9 80.6 27.6
0.0 33.3 33.3 70.3 71.4 47.8
50.0 0.0 0.0 71.5 80.3 30.0
10.0 44.0 44.0 76.0 77.2 79.4
5.5 0.0 0.0 67.0 69.9 72.0
41.9 0.0 0.0 0.0 70.7 62.0 62.3
6.8 27.3 27.3 75.8 76.3 49.5
0.0 83.3 83.3 - 81.2 80.6 )
8.9 50.0 50.0 80.0 85.2 59.9
() 27 64
76

25 71
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2024 31
(@) )
() )
0.0 16.7 16.7 79.4 84.3 80.0
6.1 66.7 66.7 79.7 79.4 112.4
0.0 100.0 100.0 86.8 86.7 57.7
0.0 30.8 30.8 80.0 79.9 31.6
KEE 1.9 0.0 0.0 ) 65.5 65.0 67.0
2.0 33.3 33.3 70.2 71.1 )
0.0 50.0 50.0 79.4 81.9 60.0
10.6 80.0 80.0 81.1 81.3 81.1
() 27 64
76
25 71
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““Global Kawasaki~”~

SDGs
2020 11 2030
Web https://www.khi.co.jp/groupvision2030/archive.html
co2 2030
2040 Zero-Carbon
Ready 2050 €02
2030
Al DX
2030
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ROE -
ROIC x ( ) (
)
P-1 Cc-2
loT
Robo Cross
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““Kawasaki””
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2023
Web https://www.khi.co.jp/sustainability/governance/risk.html
2018
2021 2030
2018

Web https://www.khi.co.jp/sustainability/materiality/task.html
O e BB,
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Kawasaki Report 2024
https://www_khi.co.jp/sustainability/library/kawasaki_report/index.html
a)
2030
200 400
2023
2023 55 4,225

2023

b)

VTOL

VTOL K-RACER-X2 2023 12 200kg
2023
24 2024
c)
2030
Co2 KP1
2031 22.5 / Co2 160 2022

16
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1.5
2030
2030
| 4TS Fr—(EE OCOHRER | Bito COz M Y751 Fx—2 (FR O COifitim

“%3 -
ﬁ [= 1Y (i
Ty

HEuE ORGSR

R R X 5cope 1, 2ICERIEL
HEREFT 2L -, udelo] oLl
e A, G- AR

¥280Kk>» | | K40BRY | | ®2900mk> |

LEBLFDARRTAS
MNet Zero

L L
Zero-Carbon Ready

LI
BIVFE=F= LK
Zero-Carbon Ready

St SRR TR

Net Zero

BCP
2019 TCFD 2023
1.5 2030 2030
CDP
2022 2023 A
TCFD Kawasaki Report 2024
https://www.khi.co.jp/sustainability/library/kawasaki_report/index.html
€02 ( )
13.6 t-C02
Scope 2030 Net Zero 37
23
Scope 2030 Net Zero 246 1-C02
2040 Zero-Carbon Ready
3,226.0 t-C02 Scope
Scope
2050 Net Zero
2040 2021 80
279.1 t-C02 o2
2040 Zero-Carbon Ready
( ) 2,893.7 t-C02
€02
CCUs( )
) co2 2022 SGS Web 2024

https://www.khi.co.jp/sustainability/esg/data.html
Zero-Carbon Ready
CCUS Carbon dioxide Capture, Utilization and Storage C02
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co2
CO2HHHER (Scope 1, 2) HIHBR(EMITIL-T)
M Scope 1 1M Scope 2
cco: [ D .
3, 000
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h
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o
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=
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(252 - | NG (48) - DO E— 5 — A (1))
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LawRESA T L HODO0 o
CO:RlEE{RI

& CO:MARRME RONE - T—-EALRER
HNE-P-EARRNERAAMEFORNT
), ME T =EAFUEAL TR S0
EERROED PR D HRET R ¥
= 20 W

RN SPRMCBNT

COFREERS Ja—Lax

COa Rt

COzHiEFRE

22/162



EDINETOOOO

O00000000(E02127)
OooooOodd
2030
URL Web
2021
Kawasaki
Kawasaki Kawasaki

https://www.khi .co. jp/sustainability/society/h-management.html
https://www.khi.co.jp/sustainability/society/h-development.html

2030

M= PTVER| EMAT Y-V A RN
K-Win HicEWERAES

Y — A RESHOR (LR BE U F &)
—0— [ DTS & HET Y =T A b1
RICHVERREIS
-8~ [H3 07 LR
—o- [HEI VT =T Xk

(21) (%)
7 59 &0
- 55 - 54 L
r 50
52 51 51 19
49
15 )
29 w w2 30
2030 10 "_"—'_""B ® Szar-vay
6 OiEEE. APE -
5 W, FoUPEE g
2030 50% 2023 1 " .
29% L % 0
2020 021 2022 2023 2030 (£1])
KP1
2030 50 2023 29

18

https://www.khi.co. jp/sustainability/society/h-management.html
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40 15
2025 30 50 DX
e LGBT
[ ]
° D&l
KP1
2030 20
2023 8
2025 50
2023 25.0 60
https://www.khi.co.jp/sustainability/society/diversity.html
ZiE-HEA-Fr UPEREOHERL EOSHAE  BUERIKREGER
BHERE —0 37 EER RS
(%) (=) (%)
. 20 500 0
® ° 160 169 o
150 40
15 =
120 122
30
10 0 250
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0 l:i!:l 1 ,? a %‘h tn ¥ a
2020 2021 2022 2023 2030 (5 2020 2021 2022 2023 2024 2025 (FEHE)
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2023 2022
KPI1
3 2022 2024
2023 0.23
100 0.31 2017 2021 (
0.34
)
2024 4.09
2023 3.91
https://www._khi.co.jp/sustainability/society/health.html
2022 2024 2017 2021
R EENE fREA D7
—&— 3t - )| () - WD BFE—F - (1R) 5.00
—- (BE)EEE -8 (BE)RSEE
(L)
400 .
2.5 ® P & 4;9
2059 206 390 393 ER=]
2.0 13,5,,;—1—-—. 300
15 SERE
121 131 2s 2.00 T A~ ORSE,

o & T e R EWOBES

3 (2022~2024) 1.00
05 FE '
o 0.23 o

2020 2021 2022 2023 2024 (£E) 201 2022 2023 2024 (fFED)
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NEDO
2017 N700
2019 TQM  Total Quality
Management TQM
TQM
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Al DX
2022
2022
€02
2030
co2
2040
Zero-Carbon Ready 2050
€02 co2
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(€))
459 834 1,236
8,492 361 462 276
253 2.5 ROIC 2.8 ROE 4.2 ()
WACC
ROIC ( x ( )) +
( )
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3,470 6,926
3,961
2,244 887
1,959
LPG/
LPG/
386 3,532
280 319
486

2,133
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473

298 150

640

23 37

4,016
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247 2,279
107 19
5,924
234 480
28 835
29 11
2030
@)
C )
1,565 7,269
658 9,532

2,224 6,801
C )

640 6,539

1,647 256
C )
576 6,545
(©)
( ) 542 841
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(
809
1,864
(
(
Q)
)
®
2027
2023 462
2024

2030

2030 10
WACC
2.5

80 316
435
190

123 898
723 129
ROIC

ROIC2.8
5.8
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2023 581

4.2 3.8 8.0

1.0 1.9 0.8

1.2 9.0 7.7

3.4 0.9 4.3

12.1 8.1 3.9

4.7 2.5 2.2
8.0

7.7
4.3
®)
( ) )
392,689 20.5
166,090 25.6
309,584 7.6
207,717 6.4
440,431 1.0
90,862 4.1
1,607,376 7.3
) ( )
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( ) () ( ) )
692,605 100.4 1,024,984 52.8
88,791 71.7 490,028 14.1
401,674 8.5 685,477 9.0
213,378 18.6 83,632 14.6
592,422 0.2
94,591 9.4 38,834 39.7
2,083,461 2.3 2,322,955 16.4
)
( ) )
396,188 13.6
195,940 48.5
353,248 12.3
227,935 9.8
592,421 0.2
83,552 3.3
1,849,287 7.2
)
( ) ) ( ) )
240,584 13.9 288,510 15.6
Q)
IFRS
@
(O] @
( )
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C )
Lockheed Martin P-3C 1978 30
Corporation (2025 31 )
C )
The Boeing Company CH-47 1985 14
( ) (2030 16 )
Leonardo UK Ltd. EH-101 2004 12
( ) (2043 )
Honeywel | T55-L-712 1984 12 12
International Inc. T712A (2024 31 )
(G
MAN Energy 2 1981 18
Solutions SE (2031 12 31 )
( )
Safran Helicopter RTM322 2003 12 26
Engines (2025 11 30 )
( )
RolIs-Royce Power 1991 28
Engineering Ltd. (2030 30 )
(G
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2030

533

SSM
VR

KJ300

55

11

€02

64
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ESG
K-Axle™ /
/
C02
Nyokkey Kaleido
Sler !
ROBO CROSS
hinotori™
67
Kawasaki Kawasaki  DNA
““Fun to Ride”” EV Ninja e-1 Ze-1 250cc
1000cc 2 Ninja 7
Hybrid Z7 Hybrid
RIDGE RIDGE XR
EV HEV
2030
200
vioL 3 vev *
2030
TQM
DX Al

133

Sler System Integrator

VTOL Vertical Take-Off & Landing

UGV Unmanned Ground Vehicle
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217

45

91

183

620

179

1,337

(

)
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(€))
2024 31
( )
( )
( )
905
19,914 11,938 (538) - 3,705 36,464
2,744
9,891 1,109 21 - 1,454 12,476
, , (169) , ,
33,146 25,705 2,607 - 9,010 | 70,559
(726)
o 3,800
) 97 - as) 1,046 31 1,301
3,565
16,121 12,797 a1 - 5,751 38,235
48 340 - - 781 1,170
4,419
3,141 7,753 (100) - 484 15,798 416
)
22,446 11,096 (223) - 1,598 36,040
oL 3,278
104 14 - 56 256
@)
3,144
4,855 3,645 (459) 8 446 12,099 345
336 276 0 - 375 988 994
(915)
2,910
9,723 9,102 (330) - 4,437 26,174 | 1,263
)
1,385
1,054 35 (183) 5,896 595 8,967 479
959
1 2 - 2 792
,633 6 (164 665 3,286 9
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