24

2024 20
82 2023 2024 31
LIXIL
LIXIL Corporation
CEO

20
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a
78 79 80 81 82
2020 2021 2022 2023 2024
1,514,449 | 1,378,255 | 1,428,578 | 1,495,987 | 1,483,224
40,909 33,804 67,262 19,759 6,664
12,518 33,048 48,603 15,991 13,908
11,632 70,212 82,130 48,011 42,999
502,165 552,271 612,385 625,433 642,511
2,091,529 | 1,741,814 | 1,782,882 | 1,853,534 | 1,886,595
1,730.99 1,902.89 2,106.30 2,178.77 2,237.53
43.15 113.92 167.21 55.54 48.43
39.65 108.44 158.83 55.54 48.43
24.0 31.7 34.3 33.7 34.1
2.4 6.3 8.3 2.6 2.2
31.2 27.0 13.7 39.2
157,701 151,043 118,296 15,005 47,990
41,314 54,151 24,805 29,319 29,876
153,285 93,425 108,094 19,839 3,673
95,862 111,061 100,404 106,677 124,485
61,634 51,879 51,640 51,501 49,310
] [ 11,7921|[  7,2901|[ 7.4511|[  6,836]|[  5,998]
82
82
2020 11 LIXIL 79
78
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78 79 80 81 82
2020 2021 2022 2023 2024
277,341 801,433 811,842 825,171
13,982 7,691
1,937 3,715 27,770 3,666 13,458
1,294 6,233 40,641 13,189 10,372
68,417 68,417 68,417 68,417 68,530
313,319 313,319 313,319 287,109 287,211
453,927 447,881 460,357 432,058 423,608
559,830 | 1,213,753 | 1,151,929 | 1,230,496 | 1,173,554
1,557.43 1,540.01 1,582.97 1,505.07 1,475.20
70 75 85 90 90
) ( 35) | ( 35) | ( 40) | ( 45) [ ( 45)
4.46 21.49 139.82 45.81 36.12
132.44 45.81
80.7 36.8 40.0 35.1 36.1
0.3 1.4 9.0 3.0 2.4
16.4 47.5 52.0
60.8 196.5 249.2
35 14,408 14,352 14,848 14,889
] [ 1010 22681 [ 22001 |[  2.432]|[  2,509]
95.7 217.9 170.5 168.9 154.7
TOPIX ( 90.5) | (  128.6) | (  131.2) | (  138.8) | (  196.2)
2,156 3,280 3,365 2,787 2,219
1,065 1,147 2,126 1,881 1,585
78 79
82
78 79
2022
2020 12 LIXIL
79 2020 2020 11 30
79 2020 12 2021 31
29 2020 31 80

80
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1949 LIXIL
1953
1967
1971
1971 10
1974 11
1977
1977
1982 10
1984
1985 INAX

1985
1985 1987
1985 11 LIXIL

1985 12

1987 TOSTEM THAI Co., Ltd.

LIXIL
1987
1988 12
1990 LIXIL

LIXIL

1992
1993
1993 LIXIL
1998 10
1999

2000 10
LIXIL
2001
2001 LIXIL

2001

2001 10 INAX

LIXIL
INAX
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2002
ERA

LIXIL
2002
LIXIL
2003
2004 LIXIL
2004 10
2005
2005 10 LIXIL

LIXIL ERA
2006 10
2007 LIXIL INAX

2007 LIXIL

2007 10 LIXIL

2008 LIXIL

2009 LIXIL

2009 INAX A-S CHINA PLUMBING PRODUCTS Ltd. CERAMIC SANITARYWARE Pte. Ltd. LIXIL
ASEAN Pte. Ltd. LIXIL INTERNATIONAL Pte. Ltd.

2010

2010 INAX
INAX INAX

2011 AMTRONIC Pte. Ltd.

2011 INAX
LIXIL
LIXIL SD

2011
2011 10
LIXIL LIXIL
2011 12
Permasteelisa S.p.A.

35
2012 LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.
2012 LIXIL
LIXIL
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2012 10 LIXIL LIXIL
2013 LIXIL
2013 ASD Americas Holding Corp. ASD Holding Corp.
19

2014 ASD Holding Corp. ASD Americas Holding Corp.
2014 LIXIL
2015 LIXIL
2015 LIXIL

GROHE Group S.a r.1l. LIXIL Europe S.a r.l.

GraceA

GraceA GROHE Group S.a r.1. LIXIL Europe S.a

r.l. 54
2015 INAX
2015 10 LIXIL
2016 AMTRONIC Pte. Ltd.

LIXIL
2016
2017
2017 LIXIL
2017 12
2018 GraceA
2019
2019 LIXIL
2020 Permasteelisa S.p.A.
2020 11 LIXIL
2020 12 LIXIL
LIXIL

2021
2022
2022 LIXIL
2022 11
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157 39

LIXIL LIXIL

LIXIL Europe S.a r.1. Grohe AG

LIXIL Europe S.a r.l. 47

ASD Holding Corp. 15

A-S (China) Co., Ltd. LIXIL Vietnam Corporation
LIXIL (Thailand) Public Co., Ltd.

LIXIL AFRICA HOLDINGS (Pty) Ltd.

LIXIL India Sanitaryware Private Limited
LIXIL INTERNATIONAL Pte. Ltd.
LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.

LIXIL LIXIL

LIXIL G LIXIL
LIXIL

LIXIL TEPCO

LIXIL

LIXIL
LIXIL

LIXIL

LIXIL INTERNATIONAL Pte. Ltd. TOSTEM THAI Co., Ltd.
LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.

LIXIL WINDOW SYSTEMS PRIVATE LIMITED
PT. LIXIL ALUMINIUM INDONESIA

71243
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AsD Holding Corp. by T
b a3 ] IE FettlSi & LIXIL India Sanitaryware —
Pa— g = Private Limited
LIXIL 'I.I"lll.ll.' 5.4 1. ’j' = S
..rr Al || ‘-I
,.T Al r' =it =
\I |]"i]| Vietnam Carporation
R o WliEs ek .
|"'|'¢'|' r}NH :l‘. . . . r
\3 ™ o b % 5 [China) Co.. 1, = "
€ i ) AR g o Lad 1
— |
+ e
. id.':.h'l |-'.:EH' : |
T WiE P R
il 2= T2k i
o - i 'T|||J-:||
W E 0 L OB ) R 22 LIXIL AFRICA HOLDINGS (PrydlLid. (=
i -
- 5 P b o=
sl AR T2
AN R R 2 B “
i
i g eratin
H LIKIL (Thailand) Public *
Co. . Litd, » .
J > -
) :] B T
BLIKIL B— & k= .
2 i T2t ] ~
LIXIL GLOBAL MANUFACTURING J
3 VIETHAM Co., Litd, = > )
o b= b \‘ o
LIXIL INTERNATIONAL Pre.
L1d. p N
i - i
W e i — »
of LIKIL WINDOW SYSTEMS PRIVATE = |
N 1 LIMITED
e LIMITEL
€— TOSTEM THAT Co., Ltd. P > .
. A=k j 2
€ W EE e (o) R v |
il - =N
FLIXIL b= LB /\
i T o
il == FT. LIXIL ALUMINIUM INDONESIA il
R I L1 - - L
o M
II||Tlll r z: 1 L
o G f %
ML ko b
. : AL |1h L TEPCD R T2
Ml LI IL L R o a1 .Il‘r:.".rm,i.il T AT 4 —
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LIXIL
100
100
100
60
100
90
LIXIL Europe S.a r.1l.
Luxembourg 100 | —
57,143
Germany 100
Grohe AG .
Disseldorf 60,885 (100)
LIXIL Europe S.a r.l.
47
ASD Holding Corp. USA us 100
New Jersey 412,962
ASD Holding Corp.
15
B, us 100
A-S (China) Co., Ltd. —
30,000 (100),
LIXIL Vietnam Vietnam 100
Corporation Hanoi (100),
743,386
LIXIL Thailand Public | Thailand 99
Co., Ltd. Pathumthani 277 (99
LIXIL AFRICA HOLDINGS 100
Pty) Ltd. Krugersdor
*t) v P 2,926
100
450,605 (100),
NT
100
282,677
100
395,464 an
100
1,730 (10)
LIXIL India Sanitaryware | India 100
Private Limited Andhra pradesh 81,787 (100)
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LIXIL
100
75
G 100
316
100
LIXIL
100 (100),
80
100
LIXIL
100
100
LIXIL TEPCO
60
450
LIXIL
100
100
100
30
100
LIXIL
160 (100),
100
50
100
30
100
100 (100),
LIXIL
100
100
LIXIL
100
500
LIXIL INTERNATIONAL Pte. .
Singapore 100
Ltd. 30,565
TOSTEM THAI Co., Ltd. Thailand 100
Pathumthani 2,767 (100)
LIXIL GLOBAL .
Vietnam 100
MANUFACTURING VIETNAM R
Dong Nai 4,310 (100),
Co., Ltd.
us
100
43,500
LIXIL WINDOW SYSTEMS India 100
PRIVATE LIMITED Haryana 858,318 (100),
PT. LIXIL ALUMINIUM Indonesia 75
INDONESIA Jakarta 173,617 (75)

40
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LIXIL India Private Limited
LIXIL Africa (Pty) Ltd. 2024 31 1,455

30

)

27

5,945

39

2024 31
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a
2024 31
29,108 (2,495)
19,004 (3,405)
1,198 (98)
49,310 (5,998)
Q@
2024 31
14,889  (2,509) 45.7 20.2 6,862,654
6,045 (841)
7,654 (1,570)
1,190 (98)
14,889 (2,509)
G
LIXIL LIXIL 12,192
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Diversity & Inclusion D&l
2022
2023
2030 30
D&l
POD
NEXT
80.3
2014
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2030

2022

People & Organizational Development POD
2024 POD

50

87.3

59.8
87.3
90
2014

13/243



EDINETOOOO

00000000 0O(E01317)
oOoOooodn
D&l
6.9 87.3 59.8 66.1 91.6
LIXIL ESG 2024
2024
27 64
76
25 71
LIXIL 36.7 57.1 65.8 73.0
LIXIL 67.6 75.9 67.4
69.8 72.3 49.6
LIXIL 67.8 70.4 70.4
LIXIL
51.1 77.6 65.8
LIXIL ESG 2024
2024
27 64
76
25 71
27 64
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LIXIL

2024

31

94.1 72.2
5.9 27.8
2024 31

118.8
101.5
96.5
91.7
97.4

2024 31

59.7 20.1

40.3 79.9
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€Y

LIXIL Purpose

LIXIL Behaviors

LIXIL's PURPOSE (FEE|W) LIXIL BEHAVIORS (3D D4Ti#Eh)
MAKE BETTER HOMES A REALITY > DO THE
FOR EVERYONE, EVERYWHERE RIGHT THING  =ziuceizsa
HRPOMELSMS. BHTRELETVNORE % WORK WITH
R.ESFECT HEENDOTM
> EXPERIMENT
AND LEARN KM, 25
Purpose
2011 GROHE American
Standard
150 49,300 10

LIXIL Playbook
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LIXIL Playbook

10 ROIC10

Purpose 2021

Purpose
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2023
HRPDEBHEES. BH TREGEZLVORER >
MiEh =N (23 2 L3
BROBRILE 1¥Iu—yave EEERORELE | Dr—S—BRI  RAMEO | WEEIZEN

ERBRAORG | 9TIAFI-YE FLGBRARD | SUDAABED  BEEE~D ‘ it
ESHE~ONE &R AREL as

v @G, @R

@ #HaonR

ERANREHERETE SEFEER. BEORTER . (Hlls o %R

[ LIXIL Playbook
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LIXIL Playbook

LIXIL
2030
LIXIL Playbook
10 ROIC10
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LIXIL Purpose

LIXIL Purpose

LIXILIZ, SHERROURIC O (RVER) EEHETMDEN EEFRNENS LY -EEECUT,

ftRbOEETNS. BOTHRECEIVOEREBELTVWEY,
-:'q—a m-r_;_ilfil‘!llm.lliiz

R RiAEE

FHEOoUE
.
Ya-ai

[Ea=ROuth Gf B ] & RTINS A B LS L LT i L L ] o MO
RARETC ALGATED ke 1.5 ) ST 0 » SRA | 220w o MW U R e R AT T
T AR AT = Songe § COGERE 30w ST = ST IRTR DR W T R
A | ERSE ESWE LT : R IR AR
WE 8] o H = [RaSRaENE W e
RLe el o homt bl o H
] I I
- - T T SO W REOY L T ST T A TR T e
& IO AR T LR 1L 2 LY BT Ll T @ AR AT L A ] " REEAE
[ =3
& WA T TT A B & m IR
+ THRENOET LR e ST Lt o * FERSTECEE & R P TF LE ] Li-Fbod 5 Sad s b g
L= 5 R T & URTTEEAL & AP —FRRA - LT - P - W2 UE T S WARET P F s LTEER
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LIXIL Purpose VCP

2016 2021

« ESGIFERBOIFERE(DIS). MECIESIFIC. SASB. GRI . SDGsB&XDTO—=ITLAF 4 F=KELE,
- b T R e
IDENTIFY  BHINEENC LT, SFEREOES L EB NS /TR ERT

oy

UZ7REORERNEDOL. 422002 FEREER 8D=HL=F « LARYYEUTF + BES) THIR

" s BREME LU D=L =FEMADEFULS
DISCUSS

« - IFEENEENOR S ERITE NN
 TEOBREREL LIXILELUFATF=25 L5 =, ta~0ENEONSS, RROREEERTE

MMM - 158
REFINE [

Elig. BB LE =270 REREORDNL 22X

CSRD
ESRS
ESG 2026

CSRD
CSRD

ESG
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SATO LIXIL
€02
LIXIL
LIXIL
LIXIL
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Impact
D&l
ESG
2024 SATO
CSRD  ISSB
ESG
WMBBLUSHORE - £ . s
WRELUHHONE - F12
A T PSR ESGHM#MD T 27 72—
ERE : Impact BBEARTR . S—
gzl * {2117 MBS ERAR FIZESGHE
AT BERLRTES S UM F-3 (AMiBE) DIRTT1—2
EREL. BSEHS
w2 | T e
[ | |
FO—-ILEEBHS HREEERS FA =2 F 4 &4 T N—T 3 (D& BHRE
2024F AR ME
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SATO

Make

SATO

Sell Use

USAID

SATO

45

860

FINISH Mondial

NGO

LPP

23/243

SATO

KP1

2025
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LIXIL Public Partners LPP
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LIXIL 2050 Zero Carbon and Circular Living C02
2050
€02
2050
€02
€02 €02
LIXIL
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D&l
2018 D&l 2020 D&l
2021 CEO D&l
D&l D&l
2025
D&l D&l

2030

D&l

ub

ub
LIXIL
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2025 6,800
3.7
Scope 1 & 2 o2 2081 50.4 2024
740 t- CO2
15.2 2023
Scope 3 co2 2088 30 2023
7,786 t- CO2
Scope &2 34.7
Scope 1 & 2 Scope 3 Co2 2050 Scope 3 15.2
2023
2026 100 03
941
2031 100 994
2031 20
5519 16.0 2023
2025 20 15 2023
2026 90 88.1 2023
2031 100 78
2030 50 31.3
2030 30 17.1
50 44.8
2024 LIXIL ESG 2024
2024
6063
31
2024 20 37.5
100
2024
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TCFD TNFD
2019 TCFD 2022 TCFD
2023 12 TNFD
TNFD 2024 1 TNFD Early Adopter 2024
TCFD TNFD
LIXIL
TCFD
IEA
IPCC
1.5 1.5
2030
C02
Scope 1, Scope 2
100
TNFD
TNFD
LEAP
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1.5 4
TCFD 100 2031 2050
Scope 1 &

Scope 1 & 2| 2, Scope 3

50.4

Scope 3

30

2019

2026
90
TNFD
15014001

TCFD/ 15
TNFD
TCFD/ 2031
TNFD 20

2019
TCFD ZEH 200 2026

100
2031
100

TCFD/ 2031
TNFD 100
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1.5

TCFD
TCFD/ 2025
TNFD
20
TCFD
Scope 1 & 2 C02 1EA 1.5

WRI

2030
ZEH

Aqueduct Floods

BCP

66
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co2
RE100
100
PPA PPA
2030
co2
co2
c02
LIXIL
15014001
150
BCP

100
PPA
€02
2023
€02
400
15014001
2018

30/243
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10
PPA
ccu
co2
co2
80
Scope 1, 2, 3



Network

2022

GROHE

SBTN

€02

EPD

€02

PremiAL

co2

100
100

EDINETOOOO
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2017
83
WWF Water Risk Filter
2023 Science Based Targets
SBTN
TNFD
ZEH
Co2
2026 100
Co2
Cradle to Cradle
18 777 2031
100
Cco2 Scope 3 30 2019
2022 12 70
PremiAL
55 Co2
75 co2
PremiAL R100 2023
82 co2 2023
co2
co2
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Think Heat
2025 20
TCFD TNFD
Zero Carbon and Circular Living CO02
2050 €02 2023
€02 2030 Science Based Targets initiative SBTi
1.5 SBTi 2030
long-term target 2050 €02
SBT SBT 2050 Scope
1, 2,3 90 10

Scope 1& 2 co2 2031 50.4 2019

Scope 3 €02 2031 30 2019

Scope 1 & 2 Scope 3 co2 2050
2031 20 2019
2026 90
2026 100
2031 100
2025 20
2031 100
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GHG

Co2

C2.1 /

C2.2 /

C2.3 /

C2.4 / GHG

NOx  SOx

C3.0

A3.0

A3.2

TNFD -

C3.1

TNFD -

A23.1

A23.4

LIXIL ESG
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D&l

GPO Global People Organization
LIXIL

LIXIL DNA

D&l D&l

at LIXIL
6,000

GROW

Organizational Development

POD

2024

2023 10
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D&l D&l

2022 2025

D&l
GROW Great Managers

POD People
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Global People Organization GPO Strategy

DUR

PURPOSE
LIXILD
Purpose

COMPANY
CONTEXT
LIXILOWmE

GPO
STRATEGIC
PILLARS

MAKE BETTER HOMES A REALITY
FOR EVERYOME, EVERYWHERE

ERPONGHMS. BHTHRAREEVORN

Transform LIXIL into an innovative and inclusive
community that empowers everyone, everywhere.

BESE. ERACRGFRASERSECTTHENTESLS.
LIXILEFRNT A - ON—2TRHRALRELET

Embed inclusion
into our DNA

Enhance
Employee
Experience

Elevate talent
across the
enterprise

Strengthen HR
corporate
Eovernance

Transform HR to
transform the
business
A 2 DON—53 %
ELIXILDDMAL
SRR by

HAJ=#L=—
NI OEIE

AR RADEN

EZFAERROR
HOHRES

HRE
IOIARUTZ,
oAk

Updated Annually to align with business dynamics
BEEZFALFIA L. REFEND

DO THE WORK WITH EXPERIMENT
RIGHT THING RESPECT AND LEARN
ELWLWZEETS ERERoTRC ENL. ¥R
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2030 50 31.3

2030 30 17.1

50 44.8

31
2024 20 37.5
100
LIXIL ESG 2024
2024
2024
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10

15

11
3 4
7 8
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&
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7 12

RSEE s EATEEENEN
L. EREHADIIAT

NSRS HEATEEENEKE
DUAD
NERELEATEEERSEL
LEUAL

WEEAD
AR =22 FNIAD

FE R

2024

10

11

12

13

14

15
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15
LIXIL
KINUAMI U DOAC
PremiAL R70 100 PremiAL R100
2031 100 LIXIL
EW
revia
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15

BCP

LIXIL 2050
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LIXIL 2050 Zero Carbon and Circular Living C02
2050 c0o2
2050 €02
Science Based Targets 2024
TCFD
TNFD
2050
BCP
15014001
SDGs 13 €02
SDGs 12
SDGs 14 15
TNFD
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MEA
PMI PMI
PMI
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ERGs Employee Resource Groups
LGBTQ+

SDGs
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ASD Holding Corp.
ASD Holding Corp. E EC
ASD Holding Corp.
EC
(10)
LIXIL Europe S.a r.1l. GROHE
GROHE
GROHE
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12

CSIRT ( : Computer
Security Incident Response Team)

1oT (Internet of Things) OT (Operational Technology)

EU (GDPR)
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CFO
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11
2022
2022
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24 0.9

231 62 10.0
163 51 34.3
66 64

Permasteelisa S.p.A.
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66.3

2020

139
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( 2022 ( 2023
2023 31 ) 2024 31 )
915,285 896,924 18,361 2.0
47,259 22,717 24,542 51.9
5.2 2.5
508,211 596,448 1,763 0.3
19,360 35,887 16,527 85.4
3.2 6.0
17,509 10,148 7,361
40,874 35,442 5,432
1,495,987 1,483,224 12,763 0.9
25,745 23,162 2,583 10.0
1.7 1.6
8,969 24 2.0
2271 17 51.9
1
5,964 48
0.3
358 87 85.4
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24.0 31.7 34.3 33.7 34.1
EBITDA 5.5 3.5 2.9 4.8 5.3

EBITDA

EBITDA
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( )
)
( )
2,414
950 1,980 53 5 5,402
(336) )
780 685
2,920 4,820 233 8 8,761
(218) (104)
8,040 307
1,186 1,340 172 72| 10,810
(240) (76)
6,252 381
1,011 93 25 7,381
(134) (118)
271
2,806 963 83 53 3,905
() (45)
4,064
3,738 1,595 305 253 9,955
( ) (160) )
1,172 716
3,101 1,731 418 36 6,458
(170) (70)
8,520 338
3,380 1,908 721 834 | 15,363
(381) ()
4,495 213
1,076 1,580 82 33 7,266
LIXIL (91) )
3,668 98
548 502 27 97 4,842
(8D) ()
1,502 263
2,703 1,398 266 248 6,117
(183) w
3,027
2,643 1,974 178 92 7,914
(234) ()
2,258 526
986 018 122 1 4,285
(254) (93)
2,259
394 1 6 44 2,704
127y ()
3,379
963 3 10 4,355
(186) ()
LIXIL
7,870 480
3,230 1 177 11,278
(13) @n
6,600 399
2,364 206 166 9,336
(75) (15)
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( )
( )
)
LIXIL GLOBAL B
Vietnam
MANUFACTURING _ 1,341
(Vietnam 5,307 3,531 651 61 9,550
VIETNAM Co., . () ()
Dong Nai)
Ltd.
N ki
TOSTEM THAI avanatorn 3,725 4,031
(Thailand 3,660 5,074 791 84 13,334
Co., Ltd. . (602) (964)
Pathumthani)
1,247 3,520 406 3 5,176 2,142
’ ’ ) ’ (23)
Hemer 1,141 1,263
2,741 4,269 3,202 652 12,005
(Germany Hemer) (168) (€H)
Grohe AG
Lahr 766 649
2,377 5,267 840 1,269 10,519
(Germany Lahr) (119) (82)
Porta Westfalica
GROHEDAL
_ 48 336
Sanitarsysteme 2,138 3,590 643 2,837 9,256
(Germany Porta (69) (29)
GmbH |
Westfalica)
Kl
Grohe Siam aeng 373 1,832
(Thailand 2,380 3,277 713 357 7,100
Ltd. (22) )
Klaeng)

LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.
3,216

67/243



EDINETOOOO

OO00OO000O0n(eon1sly)
OooooOodd
1,300,000, 000
1,300,000, 000
(2024 31 ) (2024 20 )
287,211,790 287,340,460
100
287,211,790 287,340,460 — —
2024 30
2024 15 128,670

68/243



EDINETOOOO

00000000 0O(E01317)
oOoOooodn
2022 31
26,209,500 287,109,659 68,417 12,478
2023 16
102,131 287,211,790 112 68,530 112 12,591
2023 28
102,131 2,204 1,102
2024 30
2024 15 128,670 1,923
961.5 123
2024 31
100
1 72 50 1,769 372 331 142,036 144,631
15,377 | 794,921 | 142,954 | 167,802 707,985 | 2,226 | 1,031,546 | 2,862,811 | 930,690
0.5 27.8 5.0 5.9 24.7 0.1 36.0 100.0
59,323 593 23
78
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2024 31
48,512 16.89
AIR
SSBTC CLIENT OMNIBUS ACCOUNT | ONE CONGRESS STREET, SUITE 1, BOSTON, 14,887 5.18
MASSACHUSETTS
11
12 12,687 4.42
LIXIL 7,463 2.60
JP 6,757 2.35
NORTHERN TRUST CO. (AVFC) 50 BANK STREET CANARY WHARF LONDON E14 5,364 1.87
SUB A/C AMERICAN CLIENTS 5NT, UK
11
3,824 1.33
AIR
JP MORGAN CHASE BANK 385781 | 25 BANK STREET, CANARY WHARF, LONDON, 3,620 1.26
E14 5JP, UNITED KINGDOM
15
A
STATE STREET BANK WEST 1776 HERITAGE DRIVE, NORTH QUINCY, MA 3,248 1.13
CLIENT - TREATY 505234 02171, U.S.A.
15
A
LIXIL 3,056 1.06
109,422 38.11
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2023 12 21
2023 12 15
2024 31
9,948,700 3.46
4,779,500 1.66
14,728,200 5.13
2023 12 22
NOMURA INTERNATIONAL PLC
2023 12 15
2024 31
13 1,674,477 0.58
1 Angel Lane, London EC4R 3AB, 411,571 0.14
United Kingdom
NOMURA INTERNATIONAL PLC
11,019,900 3.84
13,105,948 4.56
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Aperio Group, LLC
BlackRock Financial Management, Inc. BV
BlackRock (Netherlands) BV BlackRock
Fund Managers Limited
BlackRock Asset Management lIreland Limited
BlackRock Fund Advisors
BlackRock Institutional Trust Company, N.A. 2024 15
2024 31
6,402,500 2.23
879,081 0.31
Aperio Group, LLC
204
345,700 0.12
BlackRock Financial 251
Management, Inc.
BV 569,300 0.20
BlackRock (Netherlands) BV HA1096 1
EC2N 2DL 581,237 0.20
12
BlackRock Fund Managers
Limited
D04 YW83 560,400 0.20
BlackRock Asset Management
Ireland Limited
3,226,500 1.12
400
BlackRock Fund Advisors
2,041,338 0.71
400
BlackRock Institutional Trust
Company, N.A.
14,606,056 5.09
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Capital International

14,924,613 5.20
Capital Research and 333
Management Company 333 South Hope Street, Los
Angeles, CA 90071, U.S.A.
407,100 0.14
854,400 0.30
90071
Capital International, Inc. 333
333 South Hope Street, Los
Angeles, California 90071, U.S.A.
16,186,113 5.64
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2024 31
59,700
286,221,400 2,862,214
930,690
287,211,790
2,862,214
600
2024 31
LIXIL 59,300 59,300 0.02
400 400 0.00
59,700 59,700 0.02
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LIXI's PURPOSE (FFiEEE) LIXIL BEHAVIORS (3DD4T#h)

MAKE BETTER HOMES A REALITY > DO THE
FOR EVERYONE, EVERYWHERE RIGHT THING zuvzezss
tHFPOEEHNS. BHTHREZEEVORER ) WORK WITH
R.ESPECT HEESDTM
> EXPERIMENT

AND LEARN MU, PR

LIXIL Behaviors LIXIL
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LIXIL Playbook
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CEO

10
12
)
13
13 13
10 10
13 13
13 13
2023 21
LIXIL
CEO CEO
CFO)
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10 37.5

1983
1997 Iron Dynamics Process International LLC
2001 MonotaRO

2006
2011 K-engine
2012 MonotaRO
2013 10 W.W. Grainger, Inc.
2013 12 GWW UK Online Ltd. Grainger Global Online

1960 Business Ltd. CEO 625
2 2014 MonotaR0 2016

2016 €00
2016 LIXIL CEO
2016 CEO 2019
2019 LIXIL
2020 CEO
2024 MonotaRO
2024 MonotaRO

226
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1995 Korea Economic Institute of America, Congressional
Affairs Director
2001 GlaxoSmithKline plc, Corporate &
Government Affairs Director, Asia Pacific
2005 GE Money, Vice President -
Communications, Asia Region
2009 Kraft Foods, Inc. Mondeléz
International, Inc. , Vice President - Corporate &
Government Affairs, Asia Pacific
2012 GSK Vaccines, Vice President - Global
Public Affairs
2014 11 CSR
2014 11 LIXIL Chief Public Affairs
Officer
2015 Chief Public Affairs
Officer
2015 11
2016 IR
2017 LIXIL Chief Public Affairs
Officer Social Sanitation Initiative
1971 2020 99
Hia Jin Song| 2018 IR
Montesano Chief Public Affairs Officer
2019 IR
Chief Public Affairs
Officer Chief Human Resource Officer
2020 IR
Chief People
Officer
2020 LIXIL Chief People Officer
SATO 2020
2020 IR
Chief People
Officer
2022
2022 10
Chief People
Officer
2023 Impact
Chief People Officer
57
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30
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2017
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11
11
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1958 11
14
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2004
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2021
2022

2023

2024

SVP

EVP

CEO

90/243



EDINETOOOO
00000000 0O(E01317)
oOoOooodn

1964 10
31

1987
1996

2001
2009

2017
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10

JP

JPM

JP

1963
28

1991
2005
2007
2008

2009
2014
2014
2015
2015
2016

2016
2016

2017
2018

2018
2021

2022

2023

11
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1960
22

1983
1991
2002

2004
2007

2010

2015
2017
2017

2019
2022
2022

12

CFO

CFO

CFO

CFO

1953

1975

2000

2006
2011
2012
2013
2014

2015

2015

2019

2019

2024

12

12
12

10
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1953

1976
1996
1999
2005
2009

2013
2019
2019

2020
2020

2023

2024

MCF Financial Services Ltd.

LIXIL

1955

1980
2009
2012
2014
2015
2016
2018
2020
2020
2021

2021
2022

2023

2024

730

2024

19
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1960
CEO 25 a- 625
1971 a 99
Hwa Jin Song 24
Montesano
1999
2001 MonotaRO
2006
2007 MonotaRO
2009
2010
2010 11 Zoro Tools, Inc. Zoro Inc.
2013 MonotaRO
2013
2014 W.W._ Grainger, Inc.
2016 Chief Digital Officer
2016 LIXIL Chief Digital Officer
2016 Chief Digital
Officer
2016 LIXIL Chief Digital Officer
1976 2017 Chief Digital Officer
20 Marketing 33
2018 T
Chief Digital Officer
2018 LIXIL Chief Digital Officer
Marketing IT
2018 10 T
Chief Digital Officer Chief Information Officer
2018 10 LIXIL Chief Digital Officer
Chief Information Officer
2020 Chief Digital Officer
2020 IT
Chief Digital Officer
2023 Marketing Digital Chief
Digital Officer
27
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1991
1998 10
2007 GROHE
2009
2015 LIXIL LIXIL Water Technology LWT Asia
Chief Executive Officer
2016 LWT Asia Chief Executive Officer LIXIL
Housing Technology (LHT) Asia Chief Executive
1970 Officer
Bijoy 2018 LWT Asia Chief Executive Officer LHT Asia
Mohan Chief Executive Officer
2019 LWT,LHT Global LIXIL
International Chief Executive Officer
2020 LIXIL LIXIL International
Chief Executive Officer
2020 LIXIL International
201
1986
1992
2000 10
2005
2007
2008
2010 LIXIL
2011
2013
1963 2015 97
n 2016
2017 LIXIL Housing Technology LHT Japan
Chief Executive Officer
2018 LHT Japan Chief Executive Officer
2019 LHT Japan
2020 LHT Japan
2022 LHT
21
1988 INAX
2008
2009 10
2011 10 LIXIL C
2013 LPC BU
2015 LIXIL Kitchen Technology  LKT
1963 Japan
22 2016 LIXIL Water Technology LWT Japan 30
2017 LWT Japan
2018 LWT Japan Chief Executive
Officer
2019 LWT Japan
20

95/243



EDINETOOOO

OO00OO000O0n(eon1sly)
ooooOoog
1996
2002 10
2009
2010 11
2015 LIXIL Legal
Chief Compliance Officer
2016 Legal Chief
Compliance Officer
2017 LIXIL Water Technology LWT Chief
1970 Compliance Officer
27 2019 6
Chief Compliance Officer
2020 Chief
Legal Compliance Officer
2020 LIXIL Chief Legal
Compliance Officer
2022
Chief Legal and Compliance Officer
2023 Compliance
Chief Legal and Compliance Officer
2023
1996 Andersen Consulting Japan
1999 10
2001
2004 e
2006 GE Money Japan FP&A
2012 GE FP&A
/ RHQ
1971 2014
3
20
2015 VFS
2019 uD
2022 LWT-J
2024 CFO
2024 M&A IR CFO
824
2024 2025 31
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CFO
14
14 14
14 14
2023 21
14
Corporate
Audit Compliance & Ethics
13
KAM
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Corporate Audit
2024
62

Corporate Audit

Corporate Audit

Corporate Audit
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Quality first

55

KAM
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66 72
494 9 492 0
Deloitte Touche Tohmatsu

31 32
832 106 798 99
832 137 798 131
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2024 14 2023
100 2023
14
10
2023 2024
10
2025
11
2024 CEO
2025
2025
2024
2025
2024
2025

103/243



EDINETOOOO
O000000000(E01317)
Oooooooa

12

2024

A
22%

i - EAEFY
1%

104/243



2024

Rt

Ak 5 2
25%

fRiTH RS

105/243

12

EDINETOOOO
O000000000(E01317)
Oooooooa




EDINETOOOO

OO00OO000O0n(eon1sly)
OooooOodd
X
ROIC
X
/ x 100
ROIC 40 1.6 0.9 56.25 22.50
40,000 23,162
30 57.91 17.37
11,000 13,908
30 126.44 37.93
1.94
ROIC x 0.4 x 0.3
x 0.3
ROIC
ROIC x 1 + {
}
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2020
2024
50%
30
30
2021
3,075 2022 2,397 2022 21
2,501 2023 2,204 2023 21 1,905
2024 1 1,923 2024 19 1,743
2024 100% 37.5%
25% 2024 19
226,017
30
500
2023
2,204 2023 21 1,905 2024
1,923 2024 19 1,743
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1,060 621 213 225 1 8
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1,238 765 247 225 1 18
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305 125 55 125
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