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45 46 47 48 49
2019 12 2020 12 2021 12 2022 12 2023 12
100,679 108,679 112,085 129,054 142,608
9,648 11,502 13,224 18,354 21,244
6,226 7,362 8,944 12,598 14,663
6,210 7,479 9,174 12,842 14,924
54,882 59,587 65,471 73,871 82,971
87,305 97,147 108,188 121,892 133,333
841.85 914.08 1,004.41 1,134.80 1,275.10
95.55 112.99 137.26 193.51 225.35
62.8 61.3 60.5 60.6 62.2
11.8 12.9 14.3 18.1 18.7
22.66 27.66 28.23 20.28 25.92
10,642 9,987 16,981 11,914 13,046
3,952 3,230 2,815 3,132 2,359
3,260 3,942 4,461 5,419 6,702
36,981 39,773 49,748 53,305 57,515
2,879 3,117 3,240 3,388 3,652
(1,451) (1,349) (1,334) (1,448) (1,632)
2021 45
29 2020 31 48

BIP Board Incentive Plan
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45 46 47 48 49
2019 12 2020 12 2021 12 2022 12 2023 12
( ) 86,107 92,234 96,535 111,779 123,469
( ) 8,633 10,541 12,735 16,467 19,287
( ) 5,960 6,457 8,565 11,490 14,249
( ) 8,180 8,180 8,180 8,180 8,180
() 32,591,240 32,591,240 65,182,480 65,182,480 65,182,480
( ) 48,826 52,640 57,874 64,954 73,464
( ) 79,887 88,944 99,820 111,415 122,879
() 749.28 807.80 888.14 998.25 1,129.00
77.00 92.00 56.00 78.00 100.00
)
(35.00) (43.00) (26.00) (33.00) (44.00)
() 91.46 99.09 131.44 176.49 218.98
)
() 61.1 59.2 58.0 58.3 59.8
() 12.7 12.7 15.5 18.7 20.6
() 23.67 31.54 29.48 22.24 26.67
() 42.1 46.4 42.6 442 457
1,519 1,633 1,697 1,842 2,039
)
(1,031) (958) (928) (1,005) (1,126)
() 160.3 233.5 292.1 301.5 448.1
() (118.1) (126.8) (143.0) (139.5) (178.9)
TOPIX
7,420
) 4,400 4,800 5,010 6,040
3,165
2,991
() 2,681 3,080 3,145 3,765
3,065
2021 45
46
29 2020 31 48

48

48

BIP Board Incentive Plan
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1975 12 ) General Electric Company

1982 Structural Dynamics Research Corporation Siemens Product Lifecycle Management
Software Inc. CAE

1986 11 1991

1987 ISI-Dentsu of America, Inc. DENTSU SOKEN USA, INC.
1989
1989 10 1990

1990 IS1-Dentsu of Asia, Ltd. DENTSU SOKEN HONG KONG LIMITED
1991 ISI-Dentsu of Europe, Ltd. DENTSU SOKEN UK, LTD.

1991 1997

1992 ISI-Dentsu Singapore Pte. Ltd. DENTSU SOKEN SINGAPORE PTE.
LTD.)

2000 11

2001
2009 10

2001 International TechneGroup Inc.
) 2024

2001 IT

2002 ISID
2009 10 2010

2002 2004
2002 « )
2002 2023 12

2005 11 ISID South East Asia(Thailand) Co., Ltd. DENTSU SOKEN (THAILAND)
LIMITED

2006
2009 ISID

2009 10 ISID

2011
2013 I1SID 2024

2013 PT. ISID Indonesia PT. DENTSU SOKEN INDONESIA

2014 I1SID 2022

2015 2015 12 12 31

2018 Two Pillars GmbH 2023

2019 PT. Ebiz Cipta Solusi 2021 PT. ISID Indonesia PT.
DENTSU SOKEN INDONESIA

2019
2019 FINOLAB

ACSION

2020 ISID

2020 Dentsu Innovation Studio Inc.
2022
2023
2024
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2023 12 31

ISID
- 1SID-AO
ISID

I1S1-Dentsu of Europe, Ltd.
ISI-Dentsu of America, Inc.
I1S1-Dentsu of Hong Kong, Ltd.

1
ISI-Dentsu South East Asia Pte. Ltd.
Two Pillars GmbH ISID South East Asia(Thailand)Co., Ltd.

PT. ISID Indonesia 10
— ISID 12
ISID 13

Two Pillars GmbH
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1SID-AO
ISID
I1S1-Dentsu of Europe, Ltd. DENTSU SOKEN UK, LTD.

ISI-Dentsu of America, Inc. DENTSU SOKEN USA, INC.
1S1-Dentsu of Hong Kong, Ltd. DENTSU SOKEN HONG KONG LIMITED

¢ )
ISI-Dentsu South East Asia Pte. Ltd. DENTSU SOKEN SINGAPORE PTE. LTD.
ISID South East Asia(Thailand)Co., Ltd. DENTSU SOKEN (THAILAND) LIMITED
PT. ISID Indonesia PT. DENTSU SOKEN INDONESIA
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2023 12 31
61.8
— 1
74,609 ¢
0.0
100.0 — 2
300 €2
1Sib 100.0 ( 3)
326 i
100.0 —
250
1SID-A0 100.0 — 3
300 3
1SID 100.0 — 3
10 N
1SIiD 100.0 ( 2)
300 i
1SID 100.0 — 3
10 ( 3)
I1SI1-Dentsu of Europe, Ltd. 50 100.0 — ( 3)
1S1-Dentsu of America, Inc. 50 100.0 — ( 3)
1S1-Dentsu of Hong Kong, Ltd. 800 100.0 — ( 3)
100.0 — 3
30 ( 3)
IS1-Dentsu South East 3
) 100.0 —
Asia Pte. Ltd. 49
1,640
ISID South East 100.0 3
Asia (Thailand) Co., Ltd. 10,800 3.6 €93
100.0
PT. ISID Indonesia — ( 3
624 44.8
80.9
Two Pillars GmbH — 95
43,169
16.3
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33.3
219
19.0
847
FINOLAB 49.0
150
ACSiON 38.8
349
Dentsu Innovation Studio Inc. 49.0
250
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Two Pillars GmbH
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818  (391)
426 (288)
752 (285)
IT 860  (555)

2,856 (1,519)

796 (113)

3,652 (1,632)

2023 12 31

2,039 40.6 11.6 11,337

349 (223)

304 (248)

434 (222)

IT 449  (351)

1,536 (1,044)

503 (82)

2,039(1,126)
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5.8 51.6 88.7 72.5 73.6 49.9
27 64
76
25 71
76
25 71
27 64
ISID
T 6.4 75.0 75.0 85.5 85.8 106.0
ISID-AO
7.1 54.5 63.6 78.5 77.2 78.4
27 64
76
25 71
76
25 71
27 64
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Vision 2030
. Vision 2030
““X Innovator=®~
. 2030
2030
1985 << i
““X Innovator=~ X Innovation
“e i ““X Innovator””
2030
3,000

REE - Y
- . HUMANOLOGY
e J. \ for the future .'
e AEF I/ A= EOKEDCE,
[ Xlnnovator -. \ /
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-7 3,000{8F3 s

2

. 2030
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. 2030
2022 2030
2022-2024
2025 50
2025-2027
2028-2030 2030
IJIL$ 3|' d
50F
2nd UPL 4 shNf 2 2 Bl (2028~2030)
STEP 2025~2027
1st hNES i ( )

UP! 4

2022 2023

EEEmEs,
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2024 2025

Vision 2030

X Innovation 2024
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20286

2027

2028 2029 2030

BOLEFEDER

X Innovation 2024

2030

X Innovation

Vision 2030

10
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SaaS BPO
Vision 2030 2030
2024
ISID
dentsu Japan
ROE
ROE
2023 31
2024 12
2022 2023 31
1,500 1,500
180 225
12 15
ROE 15 18

2024 12
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ESG
2023 GX
| |
15014001
C0-
2021 1.5 2030 2050
ERREACESEERE
2030585 110,000/ ¥11,90088 ¥11,5008 ¥2905Mm
2050 #17.0008H #13,3000M ¥3,900H Br20nH8
ZENEAERI ALY WM I LINBERICIMTIFE SLAFREONERMEORRENELEN
CO2 CO.
Scope + 2030 €02
COHFERERB S LUNMBEN (k- 45—-3A) (t-Coul

2014 2015 2016 2017 2018 2019 2021 2022 > 2030
Scopel+2 3 E-E?_4 488 3499 4273 3142 3,031 éiﬁiﬁhzfaw 1832 1890 > o
mscopel 105 107 119 151 153 169 137 128 130 > O
mScope2 4383 3392 4154 2991 2878 2622 1880 1704 1760 > O
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2023 2023 12 31
Vision 2030 2024 12
X Innovation 2024
2030 2024
142,608 110.5 21,028 113.1
21,244 115.7 14,663 116.4
( )
2022 2023
2022 12 31 2023 12 31
129,054 142,608 13,554 110.5
18,590 21,028 2,438 113.1
14.4 14.7 0-3p
18,354 21,244 2,890 115.7
12,598 14,663 2,065 116.4
ROE 18.1 18.7 0.6p
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11,441 133,333
11,714 114,813
273 18,520
2,341 50,362
1,935 47,622
406 2,739
9,099 82,971
4,210 57,515
13,046
1,132
2,359
773
6,702
1,283
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24,544 108.6
15,274 134.9
11,393 118.9
23,525 105.8
74,738 113.7
) ( )
31,066 108.9 8,250 106.0
20,863 88.3 7,988 78.1
46,130 117.5 23,114 126.1
47,385 96.4 15,132 98.8
145,445 103.5 54,486 105.5
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30,598 108.8
23,107 124.2
41,118 112.8
IT 47,784 104.2
142,608 110.5
2022 2023
2022 12 31 2023 12 31
24,081 18.7 22,691 15.9
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(
2022 2023
2022 12 31 2023 12 31
28,125 1,611 5.7 30,598 3,498 11.4 2,473 1,887
18,608 4,704 25.3 23,107 5,770 25.0 4,499 1,066
36,453 4,179 11.5 41,118 5,106 12.4 4,665 927
1T 45,867 8,095 17.6 47,784 6,652 13.9 1,917 1,443
129,054 | 18,590 | 14.4 142,608 | 21,028 | 14.7 13,554 2,438
IT
POSITIVE
STRAVIS Ci*X CCH Tagetik
/ / IT
CAD
NX PLM Teamcenter iQUAVIS
IT
IT
SAP
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MEA
cMs
CMS
52,405
ROE
2024 12 2023 12
1,500 1,426 74
225 210 15
15 14.7 0.3p
ROE 18 18.7 0.7p
ROE 2023 31
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166
2023 12 31
1,779
357 113 567 1,037
825
ESTECH
16 114 3 135
118
88 30 29 147
82
2023 12 31
( )
42
54 22 77
524 35
428 51 4 1,008
(2,329.63)
320
26 6 465 498
1SID-AO 119
2024 1S1D-AQ
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196,000,000
196,000,000
2023 12 31 2024 22
65,182,480 65,182,480
100
65,182,480 65,182,480
2021 1 1 32,591,240 65,182,480 8,180 15,285
2023 12 31
100
() 18 24 18 215 3 2,643 2,921
( ) 86,405 5,361 403,992 | 102,045 116 53,528 | 651,447 37,780
() 13.25 0.82 62.10 15.66 0.02 8.22 100.0
18,213 182 13
2023 12 31 18,213
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2023 12 31
(
40,259 61.78
11 4,604 7.07
12 3,123 4.79
PLUMTREE COURT, 25 SHOE LANE, LONDON
GOLDMAN SACHS INTERNATIONAL
( EC4A 4AU, U.K. 1,561 5.40
) ( 10-
)
17- 1,372 2.11
BNP PARIBAS LONDON BRANCH FOR
PRIME BROKERAGE SEGREGATION ACC| 10 HAREWOOD AVENUE LONDON NW1 6AA 1,127 1.73
FOR THIRD PARTY ( 11- )
( )
GOVERNMENT OF NORWAY BANKPLASSEN ~ , 0107 0OSLO 0SLO
( 0107 NO 567 0.87
) ( 27 30 )
25 Cabot Square, Canary Wharf,
London E14 4QA, U.K.
MSIP CLIENT SECURITIES
( 527 0.81
MUFG )
J.P.MORGAN SECURITIES PLC FOR
AND ON BEHALF OF ITS CLIENTS| 25 BANK STREET, CANARY WHARF LONDON
JPMSP RE CLIENT ASSETS-SETT ACCT | E14 5JP UK 389 0.60
( ( 27 30 )
)
MERRILL LYNCH FINANCIAL CENTRE 2
MLI FOR CLIENT GENERAL OMNI NON| KING EDWARD STREET LONDON UNITED
COLLATERAL NON TREATY-PB KINGDOM 377 0.58
( BOFA ) ( 1 -
)
53,911 82.73
4,570
1,393 680 2,497
3,118
1,931 311 875
18 BIP
94
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18,200
65,126,500 651,265
37,780
65,182,480
651,265
13
2023 12 31
) ) () )
18,200 18,200 0.03
2-17-1
18,200 18,200 0.03
2024
BIP 94
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2023 24 48
56
44 100
444
2023 31 2,867 44
2024 22 3,649 56
M&A
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48

13
13 13
2023 24
2023 24 10
11 13
13 13
2023 24 10 10
13 13
2023 24 13 13
12 13
2023 24 13 13
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