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)
102 103 104 105 106
2020 12 2021 12 2022 12 2023 12 2024 12
2,695,224 3,246,057 4,110,070 4,313,800 4,430,096
27,412 377,594 423,458 444,154 421,437
23,301 394,037 300,305 331,305 284,989
108,005 581,731 556,730 516,150 517,490
2,149,958 2,629,883 2,965,835 3,353,592 3,731,606
4,189,327 4,574,892 4,962,203 5,427,813 5,723,517
3,053.35 3,734.23 4,333.80 4,898.25 5,448.98
33.09 559.56 432.20 483.99 416.19
33.09 558.71 431.61 483.41 415.76
51.3 57.5 59.8 61.8 65.2
1.0 16.5 10.7 10.5 8.0
8.8 10.9 12.1 12.8
526,947 281,538 268,483 661,433 548,844
155,378 131,701 338,004 297,719 255,061
18,077 379,321 364,109 183,657 343,258
810,546 787,542 518,905 724,601 706,732
138,036 135,636 129,262 125,199 121,464
) 102 2019 ( IFRS )
102
100 10
2021 31 Firestone Building Products Company, LLC( FSBP) Holcim
Participations (US) Inc. 102
2021 12 10
( AZ )
102
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2020 12

2,999,018

173,802

2,016

99,079

2,119,718

3,876,270

2,942 .56

2.86

53.5

0.1

483,938

157,772

61,086

810,546

138,036

(

)

102

102

102

100 10
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)
102 103 104 105 106
2020 12 2021 12 2022 12 2023 12 2024 12
691,683 839,528 981,660 1,007,593 967,363
96,155 292,915 231,918 300,594 227,240
82,914 167,024 164,341 284,215 235,046
126,354 126,354 126,354 126,354 126,354
713,698 713,698 713,698 713,698 713,698
1,294,084 1,373,813 1,304,356 1,457,572 1,548,873
2,097,389 2,135,579 1,911,361 2,121,023 2,114,128
1,833.40 1,946.44 1,902.07 2,125.55 2,258.69
110 170 175 200 210
( , (50) (85) (85) (100) (105)
117.76 237.18 236.52 415.19 343.26
117.57 236.83 236.20 414.70 342.90
61.6 64.2 68.1 68.6 73.2
6.4 12.5 12.3 20.6 15.7
28.7 20.9 19.8 14.1 15.6
93.4 71.7 74.0 48.2 61.2
14,858 14,745 13,903 14,106 14,207
85.8 128.5 126.4 159.6 152.5
TOPIX (107.4) (121.1) (118.1) (151.5) (182.5)
4,082.0 5,467.0 5,509.0 6,245.0 7,058.0
2,861.5 3,307.0 4,042.0 4,548.0 4,970.0
() 100 10
2022 )
)
29 2020 31 104

104
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1931

1935 10

1937

1937

1942

1949 10 ( )

1951

1961 10

1967 Thai Japan Tyre Co., Ltd.( Thai Bridgestone Co., Ltd.)

1972 ( )

1973 P_T. Bridgestone Tire Indonesia( PT Bridgestone Tire
Indonesia)

1980 12 Uniroyal Holdings Ltd.( Bridgestone Australia Ltd.)

1982 11 Bridgestone Tire Manufacturing(U.S.A.),Inc. (1990
Bridgestone/Firestone, Inc.( Bridgestone Americas Tire Operations, LLC) )

1984

1988 Bridgestone Finance Europe B.V.( Bridgestone Treasury
Singapore Pte. Ltd.

1988 The Firestone Tire & Rubber Co.( Bridgestone Americas Tire Operations, LLC)

1989

1993

1994 12 Bridgestone/Firestone Europe S_A_( Bridgestone Europe NV/SA)

1994 12 Bmah Corp.( Bridgestone Americas, Inc.)

1997 Firestone South Africa (Pty) Ltd.( Bridgestone South Africa (Pty)
Ltd.) Fedstone (Pty) Ltd.( Bridgestone South Africa Holdings
(Pty) Ltd.)

1998 Bridgestone/Firestone Poland Sp. z 0.0.( Bridgestone Poznan
Sp. z 0.0.)

1999 11 Bridgestone Middle East FZE( Bridgestone Middle East & Africa
FZE)

2000 Bridgestone Tire Manufacturing (Thailand) Co., Ltd.

2001 12 Bridgestone/Firestone, Inc.( Bridgestone Americas Tire Operations, LLC)

Bridgestone/Firestone Americas Holding, Inc.(

Bridgestone Americas, Inc.)

2003 ( )

2004 10 « )

2005 PT. Goodyear Sumatra Plantation( PT Bridgestone Sumatra Rubber
Estate)

2006 Bridgestone Asia Pacific Pte. Ltd.

2007 Bridgestone Americas Holding, Inc.( Bridgestone Americas, Inc.) Bandag,
Incorporated( Bridgestone Bandag, LLC)

2014 Masthead Industries, LLC( Bridgestone Hose America, Inc.)

2017 Bridgestone Europe NV/SA Ets Paul Ayme (Holding) & Ayme Er Fils SAS(
First Stop Ayme SAS)

2019 Bridgestone Europe NV/SA Tom Tom Telematics B.V.( Bridgestone Mobility
Solutions B.V.)

2021 Bridgestone Americas, Inc. Azuga Holdings, Inc.

2021 12 Bridgestone Mining Solutions Australia Pty. Ltd. Otraco International Pty Ltd
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Bridgestone Mining Solutions Latin America
S.A.
Bridgestone Mining Solutions Australia Pty.
Ltd.

(= ——

Bridgestone Asia Pacific Pte. Ltd.

Bridgestone India Private Ltd.

Thai Bridgestone Co., Ltd.

Bridgestone Tire Manufacturing (Thailand) Co.,
Ltd.

PT Bridgestone Tire Indonesia

Bridgestone Australia Ltd.

Bridgestone Americas, Inc.

Bridgestone Americas Tire Operations, LLC
Bridgestone Bandag, LLC

Bridgestone Canada Inc.

Bridgestone de Mexico, S.A. DE C.V.
Bridgestone do Brasil Industria e Comercio
LTDA.

Bridgestone Argentina S.A.1.C.

Bridgestone Retail Operations, LLC
Firestone Polymers, LLC

Firestone Industrial Products Company, LLC

-

Bridgestone Europe NV/SA

Bridgestone Poznan Sp. z o0.0.

Bridgestone Stargard Sp. z 0.0.
Bridgestone Hispania Manufacturing, S.L.U.
Bridgestone South Africa (Pty) Ltd.

First Stop Ayme SAS

Bridgestone Middle East & Africa FZE

Bridgestone Treasury Singapore Pte. Ltd.

(

)

BtoB

71202

(
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) )
( )
710 100.0
(100.0)
300 100.0
400 100.0
400 100.0
3,000 100.0
10,870 100.0
Bridgestone Specialty Tire
Manufacturing (Thailand) Co., 100.0
Ltd. 11,900
Bridgestone Mining Solutions 67.0
Latin America S.A. 3 .
Bridgestone Mining Solutions 100.0
Australia Pty. Ltd. 7 ’
E;édgestone Asia Pacific Pte. 100.0
) 1,624
348 100.0
(100.0)
183 100.0
(100.0)
255 100.0
Bridgestone India Private Ltd. (188'8)
7,737 i
Bridgestone Tire Manufacturing (100.0)
Vietnam LLC 448 100.0
Thai Bridgestone Co., Ltd. (gg'g)
400 i
Bridgestone Tire Manufacturing (100.0)
(Thailand) Co., Ltd. 6,921 100.0
PT Bridgestone Tire Indonesia (gi'g)
10,358 i
- . (100.0)
Bridgestone Australia Ltd. 206 100.0
Bridgestone Americas, Inc. 127 100.0
Bridgestone Americas Tire (100.0)
Operations, LLC 1 100.0
Bridgestone Retail Operations, (100.0)
LLC 1 100.0
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( ) )

- (100.0)
Bridgestone Bandag, LLC 1 100.0
. (100.0)
Firestone Polymers, LLC 1 100.0
Firestone Industrial Products (100.0)
Company, LLC 1 100.0
Bridgestone Canada Inc. (100.0)
100.0

21
Bridgestone de Mexico, S.A. DE (100.0)
C.V. 456 100.0
Bridgestone do Brasil Industria (100.0)
e Comercio LTDA. 510 100.0
Bridgestone Argentina S.A.l1.C. (100.0)
100.0

201
Bridgestone Europe NV/SA 2,064 100.0
Bridgestone Poznan Sp. z o.0. (100.0)
100.0

558
Bridgestone Stargard Sp. z 0.0. (100.0)
100.0

573
. (100.0)
First Stop Ayme SAS 2 100.0
- (100.0)
Bridgestone Tatabanya Kft. 100.0

73,311
Bridgestone Hispania (100.0)
Manufacturing, S.L.U. 3 100.0
Bridgestone Middle East & (100.0)
Africa FZE 100.0

17
Bridgestone South Africa (Pty) (75.0)
Ltd. 207 75.0
Bridgestone Singapore Pte. Ltd. 674 100.0
50 100.0
Bridgestone Treasury Singapore 100.0

Pte. Ltd. 451 i

192
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( )
) (50.0)
TireHub, LLC 21 50.0
Brisa Bridgestone Sabanci 43.6
Lastik Sanayi ve Ticaret A.S. 305
122
() Bridgestone Specialty Tire Manufacturing (Thailand)

Co., Ltd. Bridgestone Asia Pacific Pte. Ltd.

Bridgestone India Private Ltd. Bridgestone Tire
Manufacturing Vietnam LLC Bridgestone Tire Manufacturing (Thailand) Co., Ltd. Bridgestone
Australia Ltd. Bridgestone Americas, Inc. Bridgestone Americas Tire Operations, LLC
Bridgestone Argentina S.A.1.C. Bridgestone Europe NV/SA Bridgestone Poznan Sp. z 0.0.
Bridgestone Stargard Sp. z 0.0. Bridgestone Tatabanya Kft. Bridgestone Singapore Pte. Ltd.
Bridgestone Treasury Singapore Pte. Ltd.

) « )
Limited Liability Company(LLC)

Bridgestone Americas Tire Operations, LLC( BATO) Bridgestone Retail Operations, LLC(

BSRO) ( ) 100
10

BATO 1,193,419
130,149
102,948
1,014,905
1,278,018
765,832
41,677
31,178
298,987
537,420

BSRO

10/202



(

)

EDINETOOOO

0O0O00O000000(E01086)

(2024 12 31

oOoOooodn

)

()

26,

469

19,

174

47,

946

16,

680

7,

956

3,

239

121,

464

(

(

)

)

(2024 12 31

)

)

)

)

(

14,207

41.9

15.5

7,552

)

10,

327

641

3,

239

14,

207

(

(

(

)

)

)

1931
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(
2021
2024 12 4.9 ( 2020
2.4 PDCA
( )
2024 12
32.3% 7.9 )
(
(
)
( )
( )
( ) | ( )
4.9 32.3 84.7 85.5 75.4
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( )
) %
( ) N
0.7 10.3 65.8 64.0 76.3
0.0 44.0 65.6 72.3 112.1
0.0 0.0 69.4 70.3 90.1
0.0 0.0 63.5 66.6 69.3
0.0 66.7 60.9 62.1 72.5
BRM 0.0 7.1 67.5 76.4 45.8
4.5 47.4 80.8 82.1 84.6
0.0 73.8 78.7 56.9
1.8 44.4 75.6 77.3 61.1
0.0 100.0 71.5 71.5
3.9 40.0 69.2 68.8 47.4
2.4 30.8 73.7 75.0 66.3
0.7 50.0 67.0 64.2 99.9
9.2 33.3 77.4 76.4 55.6
1.5 66.7 60.7 67.8 67.6
11.8 100.0 80.4 79.5 97.9
66.7 50.0 112.9 116.5 71.7
0.0 61.0 76.1 60.7
( 27 64 )
2024 12 31
( 76 )
( 25 ) 71
x 100
100
( 27 64 )
( )
(
) (
)
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( )
EV
EV
2050
2022 2030
( ) 100 2031
2024 (2024-2026)
(2024-2026)
2025
2025
2026
(2025 4

3,300 5,050 11.7 ROIC9.2 ROE7.2 )

2025 Global CEO
Bridgestone West( ) Bridgestone East( ) (Profit(

) & Loss( )(PL) ) Global CTO(Chief( ) Technology( ) Officer( )
Global CAO(Chief Administration( ) Officer) CSO(Chief Strategy( )
Officer)

&
( )
2024
2025
Bridgestone East
EV
( ) ENLITEN( )
Bridgestone MASTERCORE( )
SCM( ) BCMA
(Bridgestone Commonality( ) Modularity( ) Architecture( )
& 2024
2025
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Bto( )B (
)
BtoB
AirFree( )
2026
( ) ( )
( )
2050 2012
2030 2030
2030 co2 (Scope( ) )( ) 2011 50
2050 2024 60
C02
« )
2024 ( ) 70 2030 100
C02 (Scope )( ) 2030
Scope €02
2020 ) 2024 2.6
2030 40 2050
2024 39
2026 12,000
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6PPD(
) TRWP(Tire( ) and( ) Road( ) Wear( ) Particles(
) 6PPD
TRWP
WBCSD( )
TRWP
(1s0 )
TRWP EUDR( )
2025
2024
100
2020 Bridgestone NEXT( )100
100
DE&I
( )
Bridgestone E8
Commitment

( ) Scope €o2( ) Scope (

€02 ) Scope
€02
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2020 Bridgestone 3.0
2050
2020
Win-Win-Win
2024 Global CEO
BRIDGESTONE WEST BRIDGESTONE EAST
SBU( )
2025
Global CEO BRIDGESTONE WEST BRIDGESTONE EAST
(Profit & Loss(PL) ) Global CAO

(Chief Administration Officer) Global CSO(Chief Strategy Officer)
Officer)

Global EXCO

Bridgestone E8 Commitment

co2

= ®O O O T

TRWP( ) 6PPD(

17/202
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Hivre2BRE PO =R A=
R TATHRIBM
TR FLABNR
R TATRANA -
- PalilEiisa ¥ L
M A
e W e
T v (e Bttt Saagnle
2025 25
)
b )
C.
Global EXCO Global CTO Global CAO Global CSO
Global CTO Global CAO Global CSO
G-EXCO
Global CAO Global CSO (GSC)
KP1 PDCA GSC
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(2025 )

| Global CEO |
|

| #0—/ULERMTRIE (Global EXCO) |
|

| |
Global CAO - Globalcso | | Global CTO
I I
JO0=/ULJE w7+ (Global Committee)
E2E €./ J< VEHHER BCMA™
G BE = kg G BRAE - RiTIREE G F 4L =2 3 2 IR
G Finance G Quality Management G Production
G SCM™ G Product Strategy G OE
G R&D G Sustainability
G Management Risk
G Procurement
GIT
G= Glabal
*1: BCMA s Bridgestone commaonality modularity Architecbune
*2: SCM=Supply Chain Management
(
)
TRWP( ) 6PPD( )

TRWP
6PPD
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2050
2011
€02
2050 2012
2030 2030 2020
2030 €02 (Scope ) 2011 50 2050
2030 40 2050 100
(Avoid) (Reduce) (Restore and
Regenerate) (Transform) SBTs( ) for Nature
(2024-2026)
Bridgestone E8
Commitment Energy Ecology

B=2THS FL2FLy rER @
= T

1] b ma
W A N A0,

Regénprate L L h

Matitnal

BY urrones #5 vua—saum
Y—#%25-13/3— (RRIEF) OXENR h—FrZa—b30 (RER) OER

ol meadE- memeame® 3ou it | R co.mmm  AS0% Lk conEw
BN 100% 925+ 707707 0E B »-#vza-rsn

L.

FAFr—RITFsFICATT

FUFA-OFRICEELTWS TRETL - KRBORREIRECHACHIT=ER,) TEh
SRE - BEROESRAET LAt

( ) Science-based targets
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Bridgestone E8
(2024 ) SDGs Commitment
Scope Scope 60 Energy
C02 2030 (2011 )(
50 (2011 )
)
2050 C ) 72 (
) Ecology
Scope co2
2030
39 C )
2030
40 (
)
2050 100
17
2030
11,687
2026
12,000 « D
(G
( ) 2025 25
« )
( ) 2023
ESG Web
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50 (2011
(Scope )
(2020 )
C02

€02

(GPSNR)

)

€02
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2030 €02 (Scope )
€02 (Scope ) Co2
40
c02
2026 12,000
€02
€02
(Business Continuity Plan BCP)
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TCFD( TNFD( )
V1.0
TCFD TNFD
Global EXCO
(TNFD
FPIC
(WF) WWF
SAQ(Self-
Assessment Questionnaire)
ESG FPIC
(
)
Global EXCO
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TCFD TNFD
)
)
( €02
)
(EV
02
)
() (UNEP-WCNC)
ENCORE
02
2024
17
(TNFD )
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TCFD TNFD
(UNEP-
WCMC) ENCORE
(JBIB) ®
(CRO)
SBU

25/202



EDINETOOOO

00000000 0OO(E01086)
oooooono
TCFD TNFD
(Scope
(
VOC SOx  NOx )
)
€02
(US$100/tC02)
(2050 2030 )
2030 €02 (Scope )
50 (2011 )
(Scope )
C02 (Scope ) C02
(2020 )
40
2026
12,000
2030
2023 2024 2030
co2
(Scope ) 60
57 50
« )
(011 )
39.6 » 40
| « )
C D
12,000 () ¢ ’
17 17
( ) 2025 25
« )
( ) 2023
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)
2030 ( ) (2024-
2026)
2023 (2024-2026)
KPI(
( ) ( ) )
KPI
‘ mumnxns *
Atoflists # = —
A
(8 + BN+ R SR
2025
DNA
(2024-2026)
1960

DNA

DNA ( )
DNA Bridgestone
NEXT100
(2024-2026)
Step
( ) Step PDCA
PDCA
( )
DNA
Global EXCO SBU
100 ( 30
30 20 20 ) 3 (Next / Advancing / Developing
_ Executive) Global CEO Group President
Bridgestone NEXT100
2024 Next Executives 2025
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( )
( )
DNA
( ) (
X
2026
- 360
100
- 2023 2024 BSAPIC( )
2023
( )
360 lonl
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Bridgestone E8 Commitment
2023

DE&I

- ( ) DE&I

2023

Webfleet Azuga
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100 2023
( ) (Al/
)
2026 2024
kPl 130 102( )
( )2019 100 index
2026 2024 N
-2024 .
PDCA
1,750
2,000 .
150
2024 BSAPIC(
100 )
[ ]
2026 45 2023-24 24
0 1 ( )
[ ]
) 2.50 2.41( 0.34)
2023 16.4 ( 0.3 )
) °
C )
) )x 1,000,000 2024 2025 28
)
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(2024 12 31 )

0.6 8.0 5.7 6.4
9.8 22.3 12.2 14.0
34.0 26.0 21.9 22.6
9.4 22.9 19.3 20.5
8.6 17.8 16.1 16.4

(Executives & VPs)
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13

)
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20

(2025

25

SBU

)

Global CEO
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(

)

)

)

(

)

BCP
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2024

2030

EV

(
(2024-2026)
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EV
(18
)
2024
(18 )
(18
) MIX
( ) MIX
MIX
(2024-2026) SCM(
) BCMA(Bridgestone Commonality Modularity Architecture)
44,301 ( )
4,833 ( ) 4,433 ( ) 4,214
( ) 2,850  ( 14 )
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12,261 ( ) 1,873 ( )

MIX
1
5,297  ( ) 585 ( )
MIX
21,800  ( ) 1,801 ( 15 )

MIX
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8,356
C )
C )
C
( )
767
( )
1,295 (
( )
1,191
( )
32
12 ) 7,277
()
« )
1 )

)

37,865

MIX

179

1,018

28,599

0.4

)

)

71

1,662

94

115
886

7,608
(

1,404
2,850
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)

(

298

52

) 28,636

) 11,762

118

2,957
65.2

155

850

(

1,024
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2,192
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(

3,811

)

57,235
3.4
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( ) 179 (
2,057 ) 7,067
( )
5,488 ( 1,126
295 ( 568 )
163 ( 853 ) 240 178 )
1,173 ( 580 ) 4,214 (
4,442 ) 3,481 ( 3,058
207 ( 345 )
( )
2,551 ( 427
806 ( 296 ) 110
149 ) 2,993  ( 2,824 )
380 ( 605 ) 138 211 )
( )
3,433 ( 1,596
141 ( 209 ) 3B7 (
207 ) 1,000  (
716 ( 684 ) ( )1,403 1,300 )
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( ) )
805,888 0.9
430,416 5.2
1,639,633 1.7
662,860 1.7
3,538,798 0.6
( ) )
961,777 1.6
478,690 1.9
2,157,097 4.6
813,048 1.7
19,475 16.1
10 57.6
4,430,096 2.7
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(

)

(2025 25 )
(
) 312 IFRS
)
( )
)
10.9 0.2
( )
463 ( 14 ) 2,850
385 81
179 7,067
)
4 4,301 ( 1,163 )
( 27 ) 10.9 ( 0.2
0.5 ) ROE8.1 ( 2.3 )
(2024-2026)
2025
2025
2026
(2025
4 3,300 5,050 11.7  ROIC9.2
( ) ROE
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EV Turanza(
( )
2025
( )
Suv
ENLITEN
ENLITEN
( )
(
BCMA
Al
MASTERCORE
A350-900
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ENLITEN ENLITEN
ENLITEN 2024

) EV( ) Turanza 6( ) Turanza 6i

2024 REGNO( ) GR( )-X ( )
SWV REGNO GR-X  TYPE( ) RV
REGNO GR-X SUV

REGNO FEELING( )
ENLITEN
BCMA(Bridgestone Commonality Modularity Architecture)
BCMA
( )
) 2024
2024
BCMA
EXAMAT 10N( )
BCMA
Bridgestone
Bridgestone iTrack( )
2024
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AirFree
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2024
AirFree
20km
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2024
(PNNL)
PNNL
X
NanoTerasu( ) 2024
BIP BIP
BIP
ABW(Activity( ) Based( ) Working(
)
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(2024 12 31 )
( )
)

( ) ( )
1,043 34

8,507 4,435 1,211 15,231 996
(457) (€5
6

1,651 1,117 291 3,064 200
(0)
2,957 3,210

10,055 950 614 17,785 373
(240) ()
1,220 611

2,813 3,484 961 9,089 746
(195) (40)
1,162 804

10,670 | 12,987 2,246 27,869 1,426
(654) )
4,028 52

12,331 4,080 2,110 22,600 774
(278) )
948 14

2,401 5,776 1,697 10,836 766
(182) )
1,372 4,409

4,961 7,155 1,268 19,165 865
(151) (444)
1,690 381

2,279 2,885 522 7,758 617
(142) (6)
1,104 9

4,265 5,460 811 11,650 918
(388) @)
1,515 137

6,715 7,567 1,872 17,806 990
(482) )
2,709 318

1,580 1,161 102 5,870 228
(150) )
2,908 19

5,293 3,882 400 12,503 552
(236) )
4,703 18

12,422 5,029 738 22,911 543
(374) )
2,010 4,123

35,499 9,890 8,835 60,358 2,723
(3,008) (630)
1

2,691 462 184 ) 3,339 447
23,171 5,248

10,200 208 953 39,779 1,043
(240) 12)
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(D)
(2024 12 31 )
)
)
) )
1,839 853
486 761 252 4,190 327
(57 (
282 37 1,247 12 % 1,616 553
(125) (@) |
()
(
(2024 12 31 )
)
( ) )
) )
750
6,036 16,094 2,022 24,903 1,173
(249)
( )
546
6,332 15,070 2,994 24,941 1,290
(286)
( )
Bridgestone India 3726
Private Ltd. 11,143 14,028 2,274 2759) 31,171 1,976
(Pune Plant)
Thai Bridgestone Co.,
3,605
Ltd. 6,455 8,982 3,203 22,244 2,544
(1,215)
(Nong Khae Plant)
Bridgestone Tire
Vanufacturing 8,576 4,706 3,932 5,637 144 22,996 2,144
(Thailand) Co., Ltd. ’ ’ (611) ’ ) ’ ’
(Chonburi Plant)
Bridgestone Specialty
. _ 5,239 26
Tire Manufacturing 12,503 6,185 (822) 2,466 ) 26,419 756
(Thailand) Co., Ltd.
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( )
( ) )
( ) ( )
Bridgestone Americas 2 336
Tire Operations, LLC 14,021 31,278 1,205 46,861 1,744
. (1,803) )
(Wilson Plant)
Bridgestone Americas
. . 634 1,541
Tire Operations, LLC 10,474 12,940 440 26,030 1,101
(3,662) )
(Warren Plant)
Bridgestone Americas
- - 1,205 215
Tire Operations, LLC 20,494 18,664 662 41,239 1,650
. (2,353) )
(Aiken Plant)
Bridgestone Americas
. . 544 22
Tire Operations, LLC 40,172 8,924 (2.206) 251 () 49,913 526
(Aiken OFf Road Plant) ’
Bridgestone Canada 8 0
Inc. 10,557 18,661 1,712 30,938 1,534
. (552) )
(Joliette Plant)
Bridgestone de Mexico, 4 36
S.A. DE C.V. 9,652 19,800 (368) 1,226 ) 30,718 1,349
(Cuernavaca Plant)
Bridgestone do Brasil
Industria e Comercio 83 1,188
3,709 11,618 1,327 17,925 2,410
LTDA. (408) )
(Sao Paulo Plant)
Bridgestone do Brasil
Industria e Comercio 14 96
13,712 18,390 1,164 33,376 1,083
LTDA. (1,000) )
(Bahia Plant)
Firestone Polymers, 0
LLC 11,391 6,602 496 18,490 306
(324)
(Lake Charles Plant)
Bridgestone Americas
. . 268 10
Tire Operations, LLC 11,669 6,073 346 18,366 485
P (25,208) )
(Technical Center)
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( )
(2024 12 31 )
( )
( ) (D)
( ) ( )
Bridgestone Poznan Sp.
226 1,695
z 0.0. 24,262 17,974 3,201 47,359 1,790
(35) (300)
(Poznan Plant)
Bridgestone Stargard
Sp. z 0.0 15,506 679 443 16,629 1,002
p. .0. s (1,000) () , ,
(Stargard Plant)
Bridgestone Tatabanya
1,328 137
Kft. 11,451 7,810 (659 2,223 ) 22,949 1,161
(Tatabanya Plant)
Bridgestone Hispania
_ 10 578
Manufacturing, S.L.U. 371 59 (150 () 1,018 801
(Bilbao Plant)
Bridgestone Hispania 2 092
Manufacturing, S.L.U. 6,332 22,658 (301) 3,803 ’( ) 34,885 1,431
(Burgos Plant)
Bridgestone Europe
1,246 211
NV/SA 6,815 3,666 (1.749) 374 ) 12,312 613
(Technical Center) ’
(D)
AC
( )
2,497 630
Bridgestone Americas Tire Operations, LLC Technical Center 24,281
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1,450,000, 000
1,450,000,000
) ()
(2024 12 31 ) (2025 25 )
713,698,221 713,698,221 | ( ) 100
713,698,221 713,698,221
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)
2009 26 2010 30 2011 29
20 25 36
() 77 [57 1] 103 [98 ] 357 [352 ]
) 7,700 [5,700 1] 10,300 [9,800 ] 35,700 [35,200 ]
)
2009 2010 2011
() 2029 30 2030 30 2031 30
1,265 1,401 1,657
633 701 829
)
)
)
)
)
)
2012 27 2013 26 2014 25
3
> 36 46
() 553 [537 1] 869 [837 ] 729 [717 1]
() 55,300 [53,700 1] 86,900 [83,700 ] 72,900 [71,700 ]
(@D)
2012 2013 2014
() 2032 30 2033 30 2034 30
1,649 3,314 3,154
825 1,657 1,577
(@D)
)
)
QD)
)
)
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2015 24 2016 21 2017 27
45
48
41
794 [765 1] 1,503 [1,416 1] 1,616
() ’ ’ 71
79,400 [76,500 ] 150,300 [141,600 ] 161,600
() ’ ’ ’ ’ 7,100
)
2017 13
2015 2016 2037 12
() 2035 30 2036
2017
2037
3,578
4,100 2,885 1,789
) 2,050 1,443
3,672
1,836
)
)
)
)
)
() (2024 12 31 )
(2025 28 ) [ 1
100
QD) ( )
X
( )
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()
() ( )
( )
()
()
()
()
' ) C O C b Hh | o H
2020 (21 ) 47,838 713,698 126,354 122,079
H
()
(2024 12 31 )
( 100 )
()
() 230 57 1,227 917 388 124,191 127,010
( ) 1,987,004 548,686 [1,026,692 (2,023,746 2,431 11,539,784 |7,128,343 863,921
() 27.87 7.70 14.40 28.39 0.03 21.60 100.00
() 28,868,688 288,686 88
28,868,688 2024 12 31
16
20
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(2024 12 31 )
(
)
)
)
( ) 99,320 14.50
76,693 11.20
( ) 12 38,558 5.63
21,000 3.07
16,325 2.38
SMBC 14,471 2.11
13,218 1.93
?TﬁggAiiRgggzgiNK WEST CLIENT 1776 HERITAGE DRIVE, NORTH QUINCY, MA
( 02171,U.S.A. 13,138 1.92
) ( 15 )
BNYM 10
( UFJ 11,000 1.61
) ( )
2gﬁgiNiT§gEgoiANK AND TRUST ONE CONGRESS STREET, SUITE 1, BOSTON,
( MASSACHUSETTS 10,215 1.49
) ( 15 )
313,938 45.84
)

28,869
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2024
2024 30
2024 12 31
(2024 30 )
« ) )
12,847 1.80
BV BlackRock HAL0G6 1,316 0.18
Netherlands BV
BlackRock Fund Managers 12 2,369 0.33
Limited
BlackRock Asset 161 1,176 0.16
Management Canada Limited 2500
BlackRock Asset 5,094 0.71
Management Ireland Limited
BlackRock Fund 12,512 1.75
Advisors 400
7,649 1.07
BlackRock Institutional 400
Trust Company, N.A.
42,962 6.02
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(2024 12 31 )
) )
( )
28,868,600
( )
10,000
683,955,700 6,839,557
863,921
713,698,221
6,839,557
1,600
16
(2024 12 31 )
) ) ) )
28,868,600 28,868,600 4.04
10,000 10,000 0.00
18 20
28,878,600 28,878,600 4.05
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155 13
)
)
155
) )
(2025 17 )
75,000,000( ) 300,000,000,000( )
( 2025 20 2025 12 23 )
)
1,451,800 8,586,360,400
() 98.1 97.1
) 2025
)
155
) )
1,821 10,909,951
167 953,120
) 2025
155 13
) )
4,980
)
2025
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)
) ) ) )
( 89,800 418,661,753 20,600 96,041,114
( 38,000 177,161,700
( 16,600 77,391,690
( 37,730 175,902,170 38,200 180,387,658
( 154 717,973
28,868,688 30,261,855
) 2025
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2024
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2025 25
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( )
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(Scott Trevor Davis)
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() o () )
o O o o
o O o o
() () )
o O o o
o [0 o o [0
(e o
( )
o O
( )
2025 25
(D)o ( )
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2025 25 (2024 2024 12 31 )
14/14
(100 )
14/14 16/16 12/12
(Scott Trevor Davis) (100 ) (100 ) (100 )
14/14 16/16 12/12
(100 ) (100 ) (100 )
14/14 13/13 / /
(100 ) (100 ) (100 ) (100 )
14/14 20/20
(100 ) (100 )
14/14 20/20
(100 ) (100 )
14/14 20/20
(100 ) (100 )
14/14 20/20
(100 ) (100 )
14/14 20/20
(100 ) (100 )
() 2024 26
2020 Global Executive Committee
( Global EXCO) Global CEO (2024-2026)
IR
Global CEO
Q)
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Bridgestone Code of
Conduct BridgeLine
PDCA
2024
e (A, 5H)
-_i sERRaEOREITALCATLEDRE
A1 it ) | 7 ARASTEABERAAFHL
WlE7z—X SHERRESVTH L ARASTER mi RS TN, T
B R ENL. RS THE. B GETRAR THNENT. B aANE
sREEMCETVTIEER-EERARN
W
2024 Global CEO
BRIDGESTONE WEST BRIDGESTONE EAST
SBU
2025
Global CEO BRIDGESTONE WEST BRIDGESTONE EAST (Profit & Loss(PL) )

Global CAO(Chief Administration
Officer) Global CSO (Chief Strategy Officer) Global CTO(Chief Technology Officer)

Global EXCO

(Global
EXCO )
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Global CEO( )

BRIDGESTONE EAST CEO( )

(Scott Damon)

BRIDGESTONE WEST CEO( )

Global CAO Global CSO( )

Global CTO( )

(Emilio Tiberio)

BRIDGESTONE WEST CTO( )

Global CI0( )

(Agustin Pedroni)

BSAPIC Group President( )

(Craig Schneider)

BRIDGESTONE WEST Retail Group President(
BRIDGESTONE WEST CSO

)

(Christopher Nicastro)

BRIDGESTONE WEST CLO CCPO CRO(
Group Global General Counsel
BSAM Chair of the Board

BSEMEA Supervisory Board Chair

)

(

)

CAO
€SO
CT0
CI0O Chief Innovation Officer
CLO Chief Legal Officer

CCPO Chief Compliance Officer
CRO Chief Risk Officer

Chief Strategy Officer
Chief Technology Officer

2050

Chief Administration Officer
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17.6 )

)

1977
2003
2005
2012
2014
1954 19 2016 45,800
2016
2019
2020

Global CEO( )

1986
2012

2017
2018
1963 18 2019 16,100
2019 G-CTO

2025 Global CTO
2025

Global CTO( )

1990

2001
(Scott Trevor 1960 12 26 1,000

Davis) 2006

)
2011 ()

1988 ()
1997

1963 11 )
)

2011

2016 ()

1976
2003 12

2005
2006
1954 21 2008 3,300
2012

2016 )
2018

)

1998 ()
1998
1970 21 2002 11 4,200

(@D)
2018 (D)
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)

1987
2002

2007
2007 1BM
2016
1963 17 2018 300
2018 €00

2018

2020
)

2023 )

2023 )

1984
1995 )
2007 ( PwC Japan

1961 10 13 2012 300
2014

2017

2022 )
2023 ()

1981
1988
1991
1995
1958 10 18 2005

2009
2010
2025 ()

1983
2012
2015
2017 IT

1960 11 23 2018 CFO

2022 CFO
2024 ()
2025 ()

1987
1989 Bridgestone/Firestone Inc.(
Bridgestone Americas, Inc.)( )

2011
2014

1963 16 2017 3,800

2019 QMO

2022 QMo
2023 ()
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)

1964 26

1988
2010

2012

2013

2017
2019

10

Bridgestone Asia Pacific
Pte. Ltd.( )

(@)

3,500

78,300

)

25

(Scott Trevor Davis)

)

CTO Chief Technical Officer CQMO Chief Quality Management Officer

)

Global CEO

1954 19

1977
2003
2005
2012
2014
2016
2016
2019
2020

Global CEO( )

45,800

BRIDGESTONE EAST CEQ
G-MICA  (

1963 16

1986
2012
2017
2022
2025

10

BRIDGESTONE EAST CEO( )

5,800

BRIDGESTONE WEST CEO
Global CDX0
BSAM Group President

(Scott Damon)

1970 28

1996
2007

2019
2020
2025

Bandag, Inc.

Bridgestone Americas Tire
Operations, LLC
Bridgestone Bandag Tire
Solutions

BRIDGESTONE WEST CEO
Global CDXO( )

5,500

Global CAO Global CSO

1972 12 25

1996
2018

2022
2024
2025

Global CAO Global CSO( )

3,700
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)

1986
2012

2017
2018
Global CTO 1063 18 2019 16,100
2019 6-CTO

2025 Global CTO
2025

Global CTO( )

1999 Bridgestone Technical Center
Europe S.p.A.

2019

- 1971 1

BRIDGESTONE WEST CTO (Emilio o 8 2022 4,500

Tiberio) 2025

BRIDGESTONE WEST CTO( )

1990
2014
1965 21 2017 9,100
2019

2025 Global Cl10( )

Global CI0

90,500

)

CDX0 Chief Digital Transformation Officer CAO Chief Administration Officer
CSO Chief Strategy Officer CTO Chief Technology Officer CIO Chief Innovation Officer
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(Scott Trevor Davis) ESG

2021

Global CEO
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20
53 59
() /(100 )
() 20 /20 (100 )
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20 /20 (100 )
20 /20 (100 )
20 /20 (100 )
() 2024 26
() 2024 26
)
12
115
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Global EXCO
14 17
( ) Bridgestone E8 Commitment (2024-2026)
2022 Bridgestone E8 Commitment

(WEST EAST Integration)

)
TRWP( ) 6PPD(
)
)
SBU
)
(KPMG
)
KPMG
KAM(Key Audit Matters/ )
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SBU SBU
(The Institute of Internal Auditors 11A)
SBU
BRIDGESTONE WEST BSAM BSEMEA 2024
33 SBU 60
( )
2022 BSAM
11A
22 10 42
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107
(2025 )
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105 ( 2023 2023 12 31 ) ( )
)
)
2023 28 ( 104 )
)
2001 29
(D) 3
)
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( )
)
(PSU) (RSU )

) 121 121 4
) 203 203 8

210 149 79 174 613 4

534 149 79 174 937 16

) ( )
( )
) (
)
2025
( )

2025 ( )
PSU( )

(50

)
RSU ( ) ESG
RSU  RS( )
RS RSU RS
RS RSU 50 50
« D
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( )
(PSU) (RSU )
Global CEO 12
275
92 65 37 69
. 12
Joint Global CO0
12 53 198
) 68 53
(@D) )
17 32
Joint Global C00 ) )
BSAM Member of the 208 20 373 917
(Paolo Ferrari) ( ) Board CEO 217
) ) (@) (@)
Global CTO
50 31 14 21 116
() 2024 12 31
)
(Paolo Ferrari) 2024 10 31 2024 12 31
Bridgestone Americas, Inc.
BSAM(Bridgestone Americas, Inc.)
BSAM
) ( )
( )
) ( )
78.0
( Global CEO Joint Global COO )

Maximum 6,360
150 Target 5,300 4,833.0 78.0
Threshold 4,240
( ) x 78.0 -
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Joint Global COO
2025
2025
( Joint Global COO )
x ( )
( ) ( 150 )
Joint Global CO0
( )
( ) 60 40
( )
(PSU)
2022 ( 2022 2024 )
72.3 50
50
( Global CEO Joint Global C00 Joint Global C00
IIIiIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIa==IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
Maximum 14
ROIC 80 200 Target 10 8.2 77.5
Threshold
Maximum 16
ROE 20 200 Target 12 8.1 51.3
Threshold
( ) 72.3
x 72-3 .‘ ..............
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Global CEO
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PSU RSU

ROIC ROE
80 20 100
60 40 ( Global CEO
)
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Threshold Target Maximum
4,040 5,050 6,060
Target 2025
Maximum Target 20
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(
( )
60 40
(
(
) ( )
(PSU)
PSU ( )
200
( Global CEO

(RO

X [ ROIC
(200 )
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15,650 559 15,091
18,093 2,532 32 39 20,632
172,103 845 591 6,343 178,700
42,958 13,468 418 1,186 57,195
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76,078 1,019 5,399 80,457
37,985 2,802 779 1,687 36,091
7,481 649 55 8,075
() 114,350 7,610 2,745 5,807 115,293
235,894 10,782 1,966 12,838 239,916
70,668 9,377 6,069 67,360
72,309 1,110 4,971 76,170
15,091 332 14,759
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29,133 12,927 42,060 33,496 11,832 45,328
1,073 1,073 1,522 1,522
28,060 12,927 40,987 31,974 11,832 43,806
25,881 15,742 41,623 23,636 10,998 34,634
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Bridgestone APM Company Bridgestone Industrial Products (Thailand) Co.,
Ltd.
Prospira India Automotive Products Private Limited Prospira
(Thailand) Co., Ltd. Prospira America Corporation ( )
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5,835 6,008
1,574 5,903
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Bridgestone Industrial Products (Thailand) Co., Ltd. Archem Philippines,

Inc.
Bridgestone APM Foaming Company Bridgestone Chemical Products (M) Sdn.Bhd. Archem
(Thailand)Co., Ltd. ( ) ( )
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; 331,305 284,989
; 331,305 284,989
326,929 285,021
4,375 33
684,531 684,753
821 715
685,352 685,468
() 477.02 415.81
() 6.38 0.05
) 483.41 415.76

158/202



EDINETOOOO

0O0O00O000000(E01086)
oooooog
33
2023 2023 12 31
)
2023 2023
12 31
51,548 2,439 5,376 4,675 64,038
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309,656 96 309,752
313,716 68,401 71,186 15,796 332,297
767,167 45,089 71,186 32,125 4,771 830,160
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)
2024 2024
12 31
64,038 35,691 2,975 31,322
124,073 14,103 941 137,234
309,752 100,000 72 209,824
332,297 71,552 72,386 16,209 349,340
830,160 193,139 72,386 18,243 72 727,721
34
PSU RSU
PSU
RSU
)
2017
2009 26 2010 30 2011 29 2012 27
20 25 36 35
110,000 118,500 154,500 202,000
2009 2010 2011 2012
2009 2010 2011 2012
2029 30 2030 30 2031 30 2032 30
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( ) 2,772 3,169 5,941
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