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46 47 48 49 50
2020 12 2021 12 2022 12 2023 12 2024 12
108,679 112,085 129,054 142,608 152,642
11,502 13,224 18,354 21,244 21,093
7,362 8,944 12,598 14,663 15,117
7,479 9,174 12,842 14,924 15,373
59,587 65,471 73,871 82,971 91,194
97,147 108,188 121,892 133,333 147,331
914.08 1,004.41 1,134.80 1,275.10 1,401.39
112.99 137.26 193.51 225.35 232.32
61.3 60.5 60.6 62.2 61.9
12.9 14.3 18.1 18.7 17.4
27.66 28.23 20.28 25.92 25.18
9,987 16,981 11,914 13,046 23,721
3,230 2,815 3,132 2,359 11,886
3,942 4,461 5,419 6,702 7,982
39,773 49,748 53,305 57,515 61,722
3,117 3,240 3,388 3,652 4,413
(1,349) (1,334) (1,448) (1,632) (1,635)
2021 46
29 2020 31 48

BIP Board Incentive Plan
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2020 12 2021 12 2022 12 2023 12 2024 12
( ) 92,234 96,535 111,779 123,469 132,065
( ) 10,541 12,735 16,467 19,287 20,739
( ) 6,457 8,565 11,490 14,249 16,420
( ) 8,180 8,180 8,180 8,180 8,180
() 32,591,240 65,182,480 65,182,480 65,182,480 65,182,480
( ) 52,640 57,874 64,954 73,464 82,671
( ) 88,944 99,820 111,415 122,879 134,782
() 807.80 888.14 998.25 1,129.00 1,270.41
92.00 56.00 78.00 100.00 108.00
)
(43.00) (26.00) (33.00) (44.00) (54.00)
() 99.09 131.44 176.49 218.98 252.34
)
() 59.2 58.0 58.3 59.8 61.3
() 12.7 15.5 18.7 20.6 21.0
() 31.54 29.48 22.24 26.67 23.18
() 46.4 42.6 442 457 42.8
1,633 1,697 1,842 2,039 2,402
)
(958) (928) (1,005) (1,126) (1,129
() 146.5 183.7 189.6 282.7 288.1
107.4 121.1 118.1 151.5 182.5
oPIX () (107.4) (121.1) (118.1) (151.5) (182.5)
7,420
() 4,800 5,010 6,040 6,100
3,165
2,991
() 3,080 3,145 3,765 4,600
3,065
2021 46
46
29 2020 31 48

48

48

BIP Board Incentive Plan
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1975 12 ) General Electric Company

1982 Structural Dynamics Research Corporation Siemens Product Lifecycle Management
Software Inc. CAE

1986 11 1991

1987 ISI-Dentsu of America, Inc. DENTSU SOKEN USA, INC.
1989
1989 10 1990

1990 IS1-Dentsu of Asia, Ltd. DENTSU SOKEN HONG KONG LIMITED
1991 ISI-Dentsu of Europe, Ltd. DENTSU SOKEN UK, LTD.

1991 1997

1992 ISI-Dentsu Singapore Pte. Ltd. DENTSU SOKEN SINGAPORE PTE.
LTD.)

2000 11

2001
2009 10

2001 International TechneGroup Inc.
) 2024

2001 IT

2002 ISID
2009 10 2010

2002 2004
2002 « )
2002 2023 12

2005 11 ISID South East Asia(Thailand) Co., Ltd. DENTSU SOKEN (THAILAND)
LIMITED

2006
2009 ISID

2009 10 ISID

2011
2013 I1SID 2024

2013 PT. ISID Indonesia PT. DENTSU SOKEN INDONESIA

2014 I1SID 2022

2015 2015 12 12 31

2018 Two Pillars GmbH 2023

2019 PT. Ebiz Cipta Solusi 2021 PT. ISID Indonesia PT.
DENTSU SOKEN INDONESIA

2019
2019 FINOLAB
ACSION
2020 ISID

2022
2023
2024
2024
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2024 12 31

IT

DENTSU SOKEN UK, LTD.
DENTSU SOKEN USA, INC.
DENTSU SOKEN HONG KONG LIMITED

¢ )
DENTSU SOKEN SINGAPORE PTE. LTD.
Two Pillars GmbH DENTSU SOKEN (THAILAND) LIMITED

PT. DENTSU SOKEN INDONESIA

2024 26
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Wl LR AR RN AR LR
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2024 ISID

2024 26
Dentsu Innovation Studio Inc. 2024 12 23
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2024 12 31
61.8
74,609 B )
0.0
T 100.0 —
326
100.0 —
250
100.0 —
300
100.0 —
10
100.0 —
10
B 100.0 ()
99 i
DENTSU SOKEN UK, LTD. 50 100.0 —
DENTSU SOKEN USA, INC. 50 100.0 —
DENTSU SOKEN HONG KONG
100.0 —
LIMITED 800
( ) 100.0 —
30
DENTSU SOKEN SINGAPORE PTE.
100.0 — ()
LTD.
1,640
100.0
DENTSU SOKEN (THAILAND)
LIMITED 10,800 3
100.0
PT. DENTSU SOKEN INDONESIA —
624 44.8
Two Pillars GmbH 80.9 —
43,169

8/143



EDINETOOOO
0000000 0O(E5147)
oOoOooodn

33.3
50

19.0
847

FINOLAB 49.0
150

ACSiON 38.8
100

2024

26

9/143



EDINETOOOO

OO000O00OnO(eos147)
OooooOodd
2024 12 31
857  (404)
495  (273)
733 (324)
IT 1,306  (530)

3,391 (1,531)

1,022 (104)

4,413 (1,635)

761

2024 12 31

2,402 40.1 10.8 11,229

367 (238)

360  (240)

449 (243)

IT 500 (337)

1,676 (1,058)

726 (71)

2,402 (1,129)
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6.0 64.2 92.5 74.8 76.0 40.8
27 64
76
25 71
76
25 71
27 64
IT 6.1 75.0 100.0 86.8 86.6 90.1
7.2 50.0 81.8 78.5 77.2 90.6
8.8 66.7 66.7 69.1 70.2 89.1
27 64
76
25 71
76
25 71
27 64
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Vision

““X Innovator=~

2030
2030
1985 “c i
““X Innovator”” X Innovation
“ 7z ““X Innovator””
2030
3,000 20
2030
2030
2022 2030
2022 2024
2025 50
2025 2027
2028 2030 2030
3rd
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( 2022 2024
Vision 2030 2022 X
Innovation 2024
10
ROE 2023
2024 12 1
1,500 1,526 26 10.8
180 2 210 30 15.3
12.0 2 13.8 1.8p —
ROE 15.0 2 17.4 2.4p —
12021 12 CAGR
2 2023 31
225 15.0 ROE 18.0
16.0 13.9 IT
SAP
2021 12 2024 12
251 319 8.2
149 233 16.0
320 473 13.9
IT 399 500 7.8
2021 12 CAGR
25 MEA
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ROE
2027 12
2024 12 2027 12
1,526 2,100 11.2
210 315 14.4
13.8 15.0 —
ROE 17.4 18.0 —
4,413 6,000 10.8
2024 12 CAGR
750 M&A
750
M&A
50
40 2024 12 46.5
2027 12 50
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|
15014001
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€02 2021 1.5 2030 2050
ERREAIZESEET
2030585 110,000/ ¥11,9005H #11,5008 ¥2905 M
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C02 co
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€02
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2024 2024 12 31
2024
2022 X Innovation 2024
152,642 107.0 21,039
100.1 21,093 99.3 15,117
103.1
2023 31 1,500
225 15.0 ROE18.0 1,500
180 12.0 ROE15.0 Vision
2030
( )
2023 2024
2023 12 31 2024 12 31
142,608 152,642 10,034 107.0
21,028 21,039 11 100.1
14.7 13.8 0.9
21,244 21,093 151 99.3
14,663 15,117 454 103.1
ROE 18.7 17.4 1.3p
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13,998 147,331
4,245 119,058
9,753
28,273
5,775 56,137
4,922 52,544
853 3,592
8,223 91,194
4,207 61,722
23,721
10,675
11,886
9,527

7,982
1,280
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IT
25,878 105.4
14,384 94.2
13,540 118.8
IT 24,202 102.9
78,005 104.4
) )
32,494 104.6 8,834 107.1
22,314 107.0 6,977 87.3
50,105 108.6 25,866 111.9
IT 54,224 114.4 19,303 127.6
159,139 109.4 60,982 111.9
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31,910 104.3
23,324 100.9
47,353 115.2
IT 50,053 104.7
152,642 107.0
2023 2024
2023 12 31 2024 12 31
22,691 15.9 21,449 14.1
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(
2023 2024
2023 12 31 2024 12 31
30,598 3,498 11.4 31,910 3,674 11.5 1,312 176
23,107 5,770 25.0 23,324 5,497 23.6 217 273
41,118 5,106 12.4 47,353 5,418 11.4 6,235 312
IT 47,784 6,652 13.9 50,053 6,448 12.9 2,269 204
142,608 | 21,028 14.7 152,642 | 21,039 13.8 10,034 11
IT
IT
HCM POSITIVE
/ / / IT
PLM
Teamcenter
1T
IT
SAP
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M&A
CMS
CMS
55,961
Vision 2030 2022 X
Innovation 2024
10 ROE
2023
2024 12 1
1,500 1,526 26 10.8
180 2 210 30 15.3
12.0 2 13.8 1.8p —
ROE 15.0 2 17.4 2.4p —
12021 12 CAGR
2 2023 31
225 15.0 ROE 18.0
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2025
2024
2025
2024 22
2024 2024 26
1,907
485 Bank
CRM 3DCG 3 Dimensional Computer Graphics
UNVEIL
355 Ci*X
HCM Human Capital Management
271
PLM Product Lifecycle Management
IT
109 Snowflake
OutSystems
685
Trusted Web
0S CIVILIOS
Trusted Web Trusted Web
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2024 12 31
2,105
372 108 764 1,245
829
ESTECH
15 68 15 99
145
79 23 46 150
93
33
71 31 12 115
35
2024 12 31
( )
41
48 49 97
524 32
406 17 53 6 1,008
(2,329.63)
379
23 8 363 396
126
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196,000,000
196,000,000
2024 12 31 2025 24
65,182,480 65,182,480
100
65,182,480 65,182,480
2021 1 1 32,591,240 65,182,480 8,180 15,285
2024 12 31
100
() - 22 22 19 217 3 2,372 2,655
( ) - 76,926 11,098 403,763 | 107,572 116 51,944 | 651,419 40,580
() - 11.81 1.70 61.98 16.51 0.02 7.98 100.00
18,337 183 37
2024 12 31 18,337
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2024 12 31
(
40,259 61.78
4,105 6.30
2,512 3.86
1,418 2.18
PLUMTREE COURT, 25 SHOE LANE, LONDON
GOLDMAN SACHS INTERNATIONOL ECAA 4AUUK
T 522 0.80
THE NOMURA TRUST AND BANKING
2-2-2 OTEMACHI, CHIYODA KU, TOKYO,
C0.,LTD.AS THE TRUSTEE OF JAPAN
REPURCHASE AGREEMENT MOTHER FUND 516 0.79
)
BNP PARIBAS LONDON BRANCH FOR
PRIME BROKERAGE CLEARANCE ACC
10 HAREWOOD AVENUE LONDON NW1 6AA
FOR THIRD PARTY 495 0.76
BANKPLASSEN 2, 0107 0SLO 1 0SLO 0107
GOVERNMENT OF NORWAY 0
( 493 0.76
)
THE BANK OF NEW YORK MELLON 240 GREENWICH STREET, NEW YORK, NY
10286, U.S.A
140040 0286, U.S 217 0.64
JP JPMSE LUX RE UBS AG LONDON | BAHNHOFSTRASSE 45 ZURICH SWITZERLAND
BRANCH EQ CO 8098
Q 393 0.60
51,134 78.47
4,053
1,552 391 2,110
2,503
1,335 62 1,105
18 BIP
89
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18,300
65,123,600 651,236
40,580
65,182,480
651,236
37
2024 12 31
) ) () )
18,300 - 18,300 0.03
2-17-1
18,300 - 18,300 0.03
BIP 89

45/143



EDINETOOOO
0000000 0O(E5147)
oOoOooodn

155

124 619,820

2025

18,337 - 18,337
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https://www.dentsusoken.com/sustainability/governance/corporate._html
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2024 22 10 10
13 13
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12 13
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